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dmggbomdgodom,

006300 LadgmzamyyMmgm Lodgmb babgmom
006 do@EMOs goosznbom d3630
Jomoyb 99695396 HL, 0L 0136533MMAMYOL,
3oMhbnmmgoby o ImAbdomMyomgdlL
BoMBoHgdymn 2019 6ennboznb.

00630 9339 22 6ganns bhsdnYMOE
03Mdgmadb 00300 bHMohggnob, §8babyMgd

90b0sb, MmMA bgeo d9x6ymbL 939y60Lb30L
0600369mMm3060 aM3ggonb gobznmamgdsb,
0dsmMmmgdb My Mmo30b benmasbLb ,danngman
00630 damngmo boagoMmmzgambomgznb”

BoMBoH90oL 39LYM390 d3630L 896953906 LY
©o 90L 006583MmMAMdL 2020 BEgmb, 087N
0mds30m0n Bgmo yxamm 990 606L3mMObS O
BoMBoHgdob dmaz0habl.

603M2Md AbIONV6N

LadgM33MYyMgm bLadGmMb
My3050masmy

ADDRESS OF THE CHAIRPERSON OF THE
SUPERVISORY BOARD

Ladies and Gentlemen!

On behalf of the Bank’s Supervisory Board | wish to
say “Thank You” to its Management, staff, partners
and clients for successful 2019.

Over the last 22 years, true to its slogan: “Strong
Bank for Stronger Georgia,” Cartu Bank has pursued
its strategies and mission in order to support the
industries significant to the country’s progress.

I wish all the best to the Bank Management and its
staff in the new 2020, which will hopefully be even
more successful.

MR. NIKOLOZ CHKHETIANI

Chairperson of the
Supervisory Board
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Jomoodmbgom o dodmbgom,

dmboMmymn 30M goEbmomm, MmA 2019 Bgemo boagdome BamMAshgogma nym b 00630
Jomonbmznb’, Mo, M MmJds yby, snbobs AZz9060 65630L BNBOLYM 89Y370DY:

e 2018 6y ob dgoMmydnm dmnabo 0dhn3900 123.4 IMb oMo gondoMEo,
bmanm 6306@s bybbgdn - 57.4 AgMb MoMom;

o 136.4 0b m3MN3b0 OM©s B0dLaM®YOS 5LY39 Logdmdadhm 3mMmABMAIo;

e bEHIONMIYMI® 00MEOYdS 05630L LogMgmohm 3mMBHRJmn s 8g3anbs 992.9
dmb amomo.

ombobndbogns, MMA bomgohnbgm 3md3sbos Standard & Poor's-8s @as@abhymas
05630 Jommyb dmgdgoon bagmmsdmmabm Mgadhnban (B) - bhsdomyma
3o630m0Mgd0bL 39ML3gIbHn300.

00630 9930000 BoLNVBN JomamM@OnL d3dMDY, dgndnbo 2 3MB30600L MOMNZS3NJd0.

oby3g, IM3b3omMgdgmb Fgbmagads sbogmo 3MmMEYJHgdn - badmmEgbhm o
@obzmbbhyMmo LoadMdabhm LMMNGN3HYON, sbY39, d9JHNYMoE 38780MOENM
3M9Bnsmymn 0sM3mgonb - 30ds 063060 0L (Visa Infinite) o BobhgMmJsM
3mman gmod (Mastercard World Elite) 3mmamEnsbs s 3oyn3909y.

2019 6anob 3ob3530mMd330 30006583MMIAMMON0 3MLYOYM S dbam LdIbIM
06LHNBHYHYOMNS6, 3onbbbs sbamao LszmMMyb3mMbgbHm sbgoMndgda.

00630 Jommyb 99695396H0b bobgmno Bnbs FoEmMMdS goa3gboom A3960L
9Mmaym dmdbdsmgomgoLs o 186033MMIMYOL, MMIMgodsi 63momo dgndebab
006300 2019 Banab BomTodHgdsdon.

2020 69mb 60630 LAHdONMYM® 3933030 BMILY O ob3nMMxOSL, Mabm3znbos
A396 oM o308xM9dm dognobbdgzob.

39L9M390 A396L 39695096HLY S MBSTAMMAMYOL BoMTodHdoL 2020 Byanb.

60 boN6PMV30

3969MomyMmo
©nfMgdhmmo
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Address of the Chief Executive Officer (CEO)

Ladies and Gentlemen!

I'm glad to report that as the annual results below show, 2019
was fairly successful to Cartu Bank JSC:

e compared to 2018, the total assets grew by 123.4 M GEL and
the net loans by 57.4 M GEL;

e similarly, the deposit portfolio grew by 136.4 M GEL;
e the Bank’s credit portfolio expanded to make up 992.9 M GEL.

Here | should say that Standard & Poor’s rating company
confirmed Cartu Bank’s current international rating (B) - stable
development prospects.

The Bank entered the securities market and acquired bonds of
two companies.

Also, we offered our customers the new products: the interest-
bearing and discount deposit certificates. We are actively
working on the promotion and sale of the premium Visa Infinite
and Mastercard World Elite cards.

In 2019, we collaborated with the traditional and some new
banking institutions and opened new correspondent accounts.

On behalf of the Cartu Bank Management | wish to say “Thank
You” to our loyal customers and the staff for their contribution to
the Bank's success in 2019.

We are determined to carry on with the sustainable growth and
development in2020.

Let 2020 be successful to the Bank Management and the staff.

MS. NATO KHAINDRAVA
CEO
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Mission

Our mission is to make substantial contribution to the strategic fields of Georgian
economy, by providing leading companies with superior quality and exclusive
financial services.

Vision:

Cartu Bank aims to become an outstanding financial institution that will:

LU ,00640 JoM01J“-b anuNo:

Set exclusive standards for financial services for the leading corporate clients in
Georgia;
Azgb0 dobovy, Jdsmmabo bamMabbab §gb3mydogmo Loxznbsbbm IMALsbyMxdnL gdnom, 8
396L3390MYOYMN B3mamo 8930Hsbmm J39460b 8603369MM3860 PM3IONL gob3ncBMYOST0. - Gain stable position with Volume of Assets among the top players of Georgian
Banking Sector;

b{](?&) + Have highly qualified, motivated and committed team;

Make substantial contribution to the growth of Georgian economy, development
of businesses and improvement of living standards for the community. As the

Lagemmzgmmdn d9Jabob gmM3mMmshogamo 3mngbhndab gdL3madoyma mabobymgodnl result, Bank will significantly increase its value for its shareholders as well as for
LAHIObIMAHL; the customers, employees and the whole society.

LL ,,00630 JoMmy* gobgds godmmAgymn Laxznbsbbm nbLHODHYMH, MMIgog:

09 H03900b IMEmgmonc bHodnmyM daNMbL V03303900 Ladsb3M LNbEHYINL MmogMmms dmmab;

©3MaA3madHgogmn 096900 domom3z33nRNENYM0 s AMEHN30Mx07MN 30MYdNM; Core Values:

3o6Ld3zxmMydym B63mnanb dgahsebb A3960 J39ybab §3MbmTnznb DMLY s d0BHYLAL B

39630m5M705d0; «  Prime quality services and loyal attitude to each client;
LHSONMYMSE FoBMOL LagyMdM WMYOYIMYO9OL MMEMME 3g3aMbIMmMe, 5bI39, - Diverse range of banking products;

3m096Hg00boM30L, MIE POIdNMOE NAMJTYIOL, DML, §39Y60L AMbabgmonb

3bm3Mmyo0Lb EMBOL s3smMYOsdY. - Customer oriented modern and innovative financial solutions;

High-qualified team.

d0®0010P0 BdLIITMdI00:

dsmon bamobbob dmabobyMyds s macmgyma 3amngbdnbaadn mmosanymo
©s0M30090YMY0s;

LO063M 3MMEYIHgo0b bMymymanmo s IM3Z33MRgIMM3860 30390)0;
dmabdsMydgmBg dmMagonmn myebsdgmmMmmag s nbm3zsEngmn i3nbsbbymo gowsby3zgdhnangdgdo;
8 « 3Mmagbombogmo 30MYd0.

®263N JORO
é CARTU BANK



60640l kbmJIBIm

LY3A03OIIGIM LYOSM: 02300 II6I0 3I6I33I6ON:

. bogmmm®d Abghoobo .  bohm bonbMogzge
LadgM3aMYyxmgmM LdOFML M35 MIdMY 3969MsmyMmo nMgdhmmoa

. 09bL03 @9IgHModzngman . 3030 mydabndy
LodgMm3amyyMmgm LodFMbL 693M0 x0656byMo waMgghmmMa

. 0933Ma 3modsbody « (033000 gogMysd3nmo
badgM3omMYyyxMgm LodgMb m39Ms30900L @oMgdhmmMo

©3dMy309dgmon 6g3Mo
. B3Mod gmaye

. 0190 smbady 3Mm39MmE0Ymo ofMggdhmmo
bLodgM3amyyMmgm LoOFML 6g3M0
« 0990 339My3bgmany
« %obo 3oMmdgymo Mm003900L oMgghmmo
bLadgM3amMyyMgm badgmb
©39MY300909mo 693M0

JobTLl aM3TdbdaN ddballls NuBMamiydN

e« 2019 69mb 36monmads baMmgndnbam bosggbhma Standard & Poor's-0s @ossb@HMs b
,00630 Jommy“-b dmgdadgn bagMmmsdmmabm Mgadnban (B), bhodnmymn gab3znmamgodnb
39ML3gdbHn30m;

e 00630 JoMmmyad @onbym ogdHn3mMde i3oLN6N JomomM@onb d3dsMBY, dgndnbs 2
3M330600L MOMNZeE0900 5 dngnmombo 888 @mMmamaby s 3 domomba mamab
mE9bmodoo;

e 006300 2019 Bgmb godmydzs sbsmo 3MmMOYJHadn - badMmiEgbhm s abzmbhyma
Lo3MBoBhM bgMHnxRN3shHgd0 MaMdn, 533 EmmsMmbs s 93Mmdn. HbmAnbaMmgdyann
bgMHBN33HY00L d90mbzg35d0 MaMAn 30N3BbMOYdN 3gMygmobL 3 M30©Lb 3 BMdEY,
J3bmyM 39myHodo 30 3 M3036 5 besdY;

e 2019 69b 8gH0yMo onbym 3Mgdnsmyma badsMsm 3MMEYJHgonb - 3005 nbxznbadh
(Visa Infinite) o 8obhgMmJomo 3mMm ganacy (Mastercard World Elite) 3amsbhngnmo
00M3m7x00L 3MMIMENS S OYN3;

e 0MJ0g0 35MHbomMMydmMab sMLYdYMN gMmngmamogonb d90amadn gobznmamgds
@9 sbog bLBOB3IM NBLAHNHYHI00D MDA IMMAMMONL AsdMmYysmndgds. 3gMdme, o0
Bgamb gobbmmEngmms Mybgmob Madogb 05639000 - Alfa Bank-bs o Sber Bank-dn
BmbBhmM LogMMab3MbEgbhm 36g33MNAg00b gobbbs 888 mmamdn, §93MmMLY s MLy
Myodmdo, bmmm oyMdym Nurol Bank-80 3o - 088 @mmsmdn, 93Mmby s mygmdym
moMmado;

e ©3069M3s XBRL @s s0Mm03b3znby s 9635Mndgg0nb sboma bhsbosmbo;

e @YWl gomgmmydnb s HgMmMmodInL oxNbs6LHONL s™m339mMb g3sMbedgbdnb
006589MMAMYx0Td 333M0xR035300L dFdmgonb dndbnm dmbsbogmgmds dnomagb
bagmmadmmobm 3mad39HabdHyMo MMmaabndsEngdaL, 3gmdmm, ACAMS-0b s ATTF
Luxemburg-ob dngM mMasb0d503m HM9gbnbgagodn, bomog gobbomyman 0465 ®¥ymab
3900900M900bs o HMMMODBANL oxNBOLYONL 3M339000L M8bsdgEMmM3g dgomEgdn
©s mmbobdngo900, 8.9. RNb3OELYMO MWEPNMMONLY S BNBIOLYM BsTdYMMOMS
399mdngdnb sghysmmymo bognmbgodan.

10 PTNJl < obdomlldll

STRUGTURE OF THE BANK

Supervisory Board: Executive Management:

Mr. Nikoloz Chkhetiani Ms. Nato Khaindrava
Chairperson of the Supervisory Board CEO

Mr. Besik Demetrashvili Mr. Givi Lebanidze
Member of the Supervisory Board Chief Financial Officer

Mr. Temur Kobakhidze Mr. David Galuashvili
Independent member of the Supervisory Board Chief Operations Officer

Ms. Tea Jokhadze Mr. Zurab Gogua
Member of the Supervisory Board Chief Commercial Officer

Mr. Zaza Verdzeuli Mr. Beka Kvaratskhelia
Independent member of the Supervisory Board Chief Risks Officer

REGENT HIGHLIGHTS

In 2019, a broadly known Standard & Poor’s rating company confirmed Cartu
Bank’s current international “rating: (B) stable development prospects;

Cartu Bank started operating at the securities market, acquired bonds of 2
companies worth 5 M USD and 3 M GEL.

In 2019, the Bank issued new products: the interest-bearing and discount deposit
certificates in GEL, USD and Euro. In case of the denominated certificates, the
terms for GEL range between 3 months and 3 years and for the foreign currency
between 3 months and 5 years;

In 2019, we started promotion and sale of the premium Visa Infinite and
Mastercard World Elite plastic cards;

The Bank strengthened relations with its partners and forged ties with some
new banking institutions. Last year, nostro correspondent accounts in USD, Euro
and Russian ruble were opened with Russia’s resident Alfa Bank and Sber Bank
and those in USD, Euro and the Turkish lira with the Turkish Nurol Bank;

A new XBRL accounting and reporting standard was introduced;

For the purpose of professional advancement, the Bank’s AML and CTF
Department staff attended trainings staged by ACAMS (Association of Certified
Anti-Money Laundering Specialists) and ATTF Luxemburg (Anti-Terrorism Task
Force), where contemporary methods of money laundering and terrorism
financing prevention along with the issues concerning investigation of financial
fraud etc. offenses were discussed.

®263N JORO
é CARTU BANK




B QA

3683AN I

| e

i

&

=

| Ll
{
§
-~ f— = .
- K L .
= :
4 — l;i:
. e .
r-»:-‘ .
I o *
ak
i

.kﬁr'_ ‘[*l

2363N IR0
CARTU BANK

B

!.I_Hil_ A
L 1118

¥ 4



dM3TY BN66LJmM obdomNaN

00630 Jommgb dmem 3 Benab doMoman gnbsbbyma dmbozgdgdn sMab dgdgao:

0010L 20®MIval 2017 2018 2019
» Jdomnobo oghHnggon 1,302,141 1,213,494 1,336,887
» 6306@o bgbbyodn 794,886 821,895 879,329
» Jdomnobo 30m©YdYmMgo9d0 960,435 867,377 1,013,456
» Loy3dmdabhm 3mMbGgmn 690,657 641,862 778,274
> Losgiom 3odngoan 341,706 346,117 322,767
» by d98mbogamgdn 116,059 102,662 108,083
» by boMmzgdn 66,341 76,458 85,769
» 6006s Amagos/domomn 49,718 26,204 22,314
»  Lodygomm BenoygMo 3odohamo 309,950 343,912 334,774
»  Dodyomm Bmoaymo sghn3gon 1,361,252 1,257,818 1,275,191
» 006009MMIgmms Momgbmody 331 325 333

PQNIAN S d633ANDN
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BRIEF FINANGIRL REPORT

The table below sets out Cartu Bank’s key financial data for the last 3 years:

In GEL ‘000 2017 2018 2019
» Total Assets 1,302,141 1,213,494 1,336,887
» Net Loans 794,886 821,895 879,329
» Total Liabilities 960,435 867,377 1,013,456
» Deposit Portfolio 690,657 641,862 778,274
» Share Capital 341,706 346,117 322,767
» Total Incomes 116,059 102,662 108,083
» Total Costs 66,341 76,458 85,769
» Net Profit/Loss 49,718 26,204 22,314
» Average Annual Capital 309,950 343,912 334,774
» Average Annual Assets 1,361,252 1,257,818 1,275,191
» Number of Staff 331 325 333
09363N 90A0)
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GREDIT INDIGRATORS

2019 6gamo sbg39 6aMBsHgodymMo nym bogMgoHm
©935MH03906(H0LM30LLE. dgobyan Bangdob
396003mmMdd0 bobydg 33593L bogMgohm
3mmbHRgmob dmEyemonb bhsdomymo dM.:

e 2019 Bgmo - 992.9 BB Mmsmo
e 2018 gm0 - 914.7 b Mmoo
e 2017 6gmo - 820 b oMo

00630 Jomomy Bmgdns oMb bagoMmmzgmmdn
oMbYOYMNO d93M0 Ladyomm o dbbznmo 3M33sbnnb
bhsdamyMmo, gMdgmazasnsba 3ambhbomma. ds630LbmM30L
0603369mm356008 939y60bmz0b bhMma®Hganymo
0608369mmd0b 9gmbg @aM3gonb gobznmamydsdy
My639, 39L003F0LYE FobsboMgdYMNs 036300
La3MIPOHM 3MMABIME. 39MIME, Y39MdY PO
Bomo 9gnMmazb 30§MmMOsLs s IMALIbYMgOLL - 38.4%,
Bomamgoob - 30%, 89-3 03gnmdYs 3d9690mMMOAY - 19.6%.
bmmab 397MbgMddY gogdymon bgbbgdn dgoagqbL
dmnabn 3mMBHRBIMobL 51%-b, @sbsmAghbo Boana 30
3oabobnms bb3s oMagody.

2019 BganboE 08630 bHIbIMBHYWE LMBZDMOL
0madbdomgomgob bagMagmahm 3Mmagmadgob:

e 033mMH3IYIE3mamn Bomdmgonb ozmgnhgonb
3MmgMmady;

e qLgmyMmo 30669LOL gobznMMgdabL 3MmMaMedy;

e 330M7 o Lddgommm 00d69LNL azMgbhgonb
3MmgMmody;

e 99b3mMmB-003mMAOL bogogmm M3gMaEngonb
bgmdgbymonb 3Mmamsdo.

39M@y 830Ly, 03630 JoMmmy 2013 Bnob sgdHnyMa
oMb Asddamn Lobgmdbo@mbL g nboznMydym
3MmagHgddo:

o, 39mo3000860 s3MmzMgoabhob” 3MmaMsdab
90%sb60s @¥gMagMmadnL, ogMaMmyman 3M33060900bs
©o bmggmob 8ggMmbgmodsdn Asmmymo g3ndnzgmo
30M900L bgmdgbymos noxn, gMdymazsmnsbo
©o bygmdnbebzomadn gymon bobbMgdom
305M1y639mymx0b gdoo.

3Mmggdhob doMoomsn dmbsEgdgdns:

P 3Mmgdhab sboByaba - 20 dsMmen, 2013
Bao;

P 03630 Jomornb dngm 3Mmmgdhob gomgmgddan
2019 Bganb Eo®nbsbLydymNs 8 3amngbhn,
00097 33399900 3.6 Anb Mamob MEgbmonb
bgbbydo;

P 3Mmgdhab 5909M0 SmMmAHBgma 31.12.2019
Banob dgmdsmgmonm 10.8 Amb oMb

3d9503960.

e ©33M3©0MH300L 3MmgMmads ,obsMIMY
LagdoMm3gmmadn“ sMob 3 BndsMmmymads:

1. 0b@ybbhMoymo 6sbomo - bgmb
36ymodbL bogdoMmmzgmmadn BaMIMYADY
mm096hnMgdymo nbybHmgonb
390630000M7030, sbamn baBaMIMgonb
8990650/ 3Mmbgodnamn byBaMAMgdNL
39333M0MY03/330303M3MYdSD.

2. bmgmob 3gnmbgmodab 6abomo - bodygsmgdsb
0dmg3Lb AbyMzgmgdb 8990606 sboamo
36 gobogznmommb bodyomm s dbbznmo
LaBaMAMgo0 bmxmob dggMbgmonb oMado.

3. babhydmm abybdmoob 6sbogno -
3MMgMadob ogdatys 2016 Bennsb s
36mdomos bobgmbmegodnm ,,393b306dgny
LagdoMmzgemman®., 83 6sBoab dndsb0Y
39603003MmML LabHYMIMgdab d0dO9bLN
Mggombaon.

»0050M3mg bagoMmmgzgemmdn” 3Mmgghob Lodnzy
0ndsmoymgdob Fo0Mo dmbsEgd900 oMb 890930:

P 3mmgdhob sboByabo - 1036000, 2014 Byano;

P 03630 Jomonb dng 2019 Bganb 5.2 BB
mamob MmEgbmonb bybbom sxzNbsBLYOYNY
6 30gbO0;

P 3Mmgdhob 5009MmBs SmMHBImBs 31.12.2019
Banob dgmdsmgmonm 14.3 b mamo
dgo03nbo.

30bob0865300, MMA 2019 Beob 3gobdszmmdsdn 056309
©306ym 3gdHn3mds BoLN3BN JomdsMEgOL d3dIMBY,
39Mdme, d90dnbs 2 3m333600L MOMNZsEN9d0 5
domombo 933 emmsMmabs s 3 dngmombo oMb
mEobmodno.

PTNIAN S 368NN
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2019 was similarly successful to the Credit
Department. Over the recent years, the Bank's
credit portfolio has been growing steadily:

e 2019 -9929 M GEL
e 2018 - 914.7 M GEL

e 2017 - 820 M GEL

For years, Cartu Bank has been a stable and
long-term partner of a number of medium size
and large companies in Georgia. It cares for
the development of the strategically important
national industries and its credit portfolio is
distributed accordingly. The trade and service
hold the biggest 38.4% share followed by
production - 30%, construction-19.6% ; the
credits issued to the agricultural sector make up
51% of the total credit portfolio, with the rest
distributed among the other industries.

As usual, in 2019, the Bank offered its customers
the credit programs below:

e Import substitution production

e  Chain business development;

e Small and medium-size businesses
crediting;

e Import-export trade operations support.

Besides, since 2013, Cartu Bank has been closely
involved in the State-initiated projects:

e The Preferential Agro Credit program aims at
support of farmers,agricultural companies
and the natural persons engaged in the
agricultural sector by providing cheap, long-
term and accessible financial resources.

263N ORI
é CARTU BANK

The details of the program:
p Commencement date - 20 March 2013;

P With in the frameworks of the project, in
2019, Cartu Bank funded 8 clients with
the loans amounting to 3.6 M GEL;

P As of 31.12.2019, the total portfolio of
the project was 10.8 M GEL.

e There are three directions in the “Produce
in Georgia” crediting program:

1. Industry - support to the industries
focused on the local production,
creation of new businesses/expansion/
reequipment of the ones in place;

2. Agriculture - supports setting up
and develop medium size or large
agricultural enterprises;

3. Hospitality - added to the program
in 2016, it is referred to as “Host in
Georgia” and aims at the development
of the regional hotel business.

The overall data of three directions of the “Produce in
Georgia” program:
p Commencement date: - 1June, 2014;

p Cartu Bank funded 6 clients with the
loans amounting to 5.2 M GEL;

P As of 3112.2019, the total portfolio of the
project was 14.3M GEL.

In 2019, the Bank started operating at the securities
market and acquired bonds of 2 companies worth 5 M
USD and 3 M GEL.




09093 ©003Md33dg AMEgdymns 056300 MOL3gdnLb JoammznL bhHMYghyMo:
The figure below sets out the risk management structure of the Bank:

RISK MANAGEMENT ,

®263N JOROD
é CARTU BANK

mllbdddlls dom0ldy

e N\
e A sgohob 3mdophgno / syoohob gpg&oﬁ)(i)oag6(‘)01
0393 Mgm K - - Mob3ob 83ghodHob ob 390bsd9 bod
bL ,08630 JoMmmyL” 60H69b dmEgmn 89893537070 The Cartu Bank business model makes it 0 b3 6@83 0 The Audit Committee/Audit Department S6bsBMmAGS B 0 200
0bg, MmA 006300 393350 39060MAZHEML possible to permanently keep up a higher 20g™ 8 ©3 (LoD 3)
3930(homds300L LedysmMmMdBY Fomamon EMbY than average capitalization level and allocate . N — . .
M9bYMLYON FosbsBamMgdnmMa JmbEL by sJhHn3gdLs the resources to the assets and sectors The Supervisory £10030b 3300 pR | et .t 210 RS s tense line
s bggbhmMmm90DY, MMIAMNMSE 303MBY3L FEFMI® ensuring a sustainable and a balanced Board Appetite (Lop 3)
©303mM3b6bydYmM DMOLL. growth. \. J The Risk Management Committee )
ob doMoomsn Mobzgdn, MmAgEbE 03630 JoMmmy The main risks that the Bank takes in . J
nmgoLb bhmomgangmo 30d6900L gabbmmEzngmgdnbab pursuing its strategic goals are as follows: the
O339%3909mM0s 390093000Mo: bagMgohm, credit, liquidity, market, operational etc. non-
0g330MmOonb, bLadsdMM, bam3gMmoEnm s bbas financial risks. (
3Max3nbsbbyMmn Mobigodn. ) (" )
The risk management goals of the Bank: 009690 bMshgannb
006300 Mbggdnb dsMmmznb 3006900 BamIMaaqbL: o . . ( A 306bmMENgMY0s ©s
e definition of the risk appetite for M0b30b dsMmm3ab, 5JHn335b03900L BsMmmz0b 00300 339H0HM6
e M0oL3nL 339hnHnL obLsdM3MS, MMIMOMS3 the purpose of the risk/profitability boaf 3 > 990L0330bMONL
dmb@gds Mobzn/dmMdggdnsbmdnb m3hndndazny, optimization and regular maintenance of ©oMyJoMMI00 ©2 ba3MILOGM 3MIN0I0I00 10My639mymxs
330Homnb 8IN33© o dthnmM ombad the capital at the adequate level; ; ; b
ggﬁogﬁgﬁoboggoﬁ%ﬁ?moﬁ?ds 09M ©MbI6Y P q Board of Directors The Risk , Asset/Liability Management el A e F
! ° malntenance and management of and the Credit Committee Business Strategy
e ™03300m00b 0bgm 3MYIBEENm EmMBYBY liquidity at the prudential level allowing N y \/ e e sl v ise
9960MmA7Y6500 s BsMmmzs, MMImamsE 08630 the Bank to meet its short-term liabilities Compliance
0mobgbb IM3m93000860 oM EYdY™Mx0900L even during a stress; \ S/
d9LMM9dsL bHMgLbymon dagmMmasmamodnl EMMLLE; o o
e availability of the adequate and efficient ( )
°  3093390DIM0 ©O 9BIJHIM0 3MbHMmmab means of control; ( F0bad0b )
899960989000 Jmbo; . _ S 30
e compliance with the banking legislation ©o0Mgdhmmo
e DMy dgLoosdabmMdsdn ymayzbo 03 3obmbgoLY @ and regulations. Chief Risk OFf
M937™3(3090006, MMAIMYdn3 339300M©ads d3b30L o ) . ) e s e
509690 bag8036MAL. The guidelines ensuring the efficient risk
management strategy are as follows:
domoman 3MnbEn3gdn, MmAmgonE ndMY633mymx9b o r \
9899ham0 Mabzgdab dsmmznb bManhaansh smab:  availability of (LOD 2), an enhanced M0b3g0ab dsmmzab
second-line protection; ©93560h 399600
e 056380 ©s3330L ddmozMn gmmg bodab (LOD 2) X
o@bYOMAS; e compliance with the guidelines and risk The Risk Management M0bggd0b g adanitg bado
level defined by the Bank’s business Departement bdSDBAM MOLIN ©8MY300909m0 (LoD 2)
o 006300 00D69L bLHMahgannm debbsdM3MYMN strategy, which it is willing and can take \/ T MarketRik 99008bg37mMMds
doMmomso 3Mnb303900L s 08 Mob3nb EMBAL (the risk appetite); ©s ©0MIJHMMHLY The second defense line
39050590bMdS, MHMAMAL sMgd33 08630 bLYML s . ) ( ©9 badgmzgsmyyMgm (LOD 2)
dgndmos (Mobznb 839h0MH0); e  ensuring that the business development badgmbm3ab
risks are duly identified, measured and ®0636L7M0 M0bgnb A Mm0b30b 3Mmaomab
e 080b 3oMY639mymxs, MM 60670 bogdnsbmdnb documented; 8:Mmm30L gobym@amyds /( m03300Mmd0b Mabza 9639M039000b ©s
39630010M79030bm6 333380M7d7EN Mb3gdn sMb . ) Financial Risk \ Liquidity Risk M33M3960s30g00b
bSmﬁ)‘)@ 0@0600@30806’)003@0, ao‘bmanq\nﬂ o ° ensu”?g OperaUOn of the means of Management Division ) 60&@636‘)
. control.
©m3309000M9090; Independent Risk
o bomebom 3MBHMMMAL 89ds6098900L Bsmdab ba3MY@OOM 3MMOBImOL ) gtz resliot zirs
15M1639mymBs. dmbohymmMnbanb gobymanmgods bagMgEaHm Mabgo submission of the
e - - T — Risk Profile reports
The Credit Portfolio Credit Risk a1 AT ERENE
Monitoring Division y to the Directorate and
the Supervisory Board
bam3dgMmaznm Mobixdnb A
domm3nb gobymaxznmyds /( bam3dgmognm Mabzn
The Operational Risk \ Operational Risk
Management Division )
\_ /(bbso 3Mox30bsbLyMao Mablgdn
\ Other Non-financial Risks
(OA)
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RISK APPETITE

LaBgmzamMmyymagm LodgM nboozb o sdH3NEIOL

M0b3nb 8390 nMHL, MM3gannE bgmb y6ymMdL 656300
3Mdgm300056, 3aMo DML S 3d3mM3bbYdL
3Mdgm30nab 3mMIggdnsbmdsb 3Mygbinymon
M0L39d0L BsMM33LM6. MOLINL 33ghnh0 godmabahgds
MomE9bmdMmn3zn 35A39690mgdnm. d3630 Mabznb
33900MOL 0yg690L 08 MoL3NL EMBY700L gobLsLdM3MS,
MmadmgdoE 399dmons s byMmb snmmb d0BO7L
LOgB03bMONL gobbobmMmEngmgdms.

30316l ©)ddaddy

The supervisory Board discusses and
approves the risk appetite, which supports
the sustainable growth of the Bank and
balances the long-term profitability with the
prudential management of the risks. The

risk appetite is expressed in quantitative
indicators. The Bank employs it in order to
define the risk levels it is willing and can take
in the course of its business.

GAPITAL PLANNING

LOdgM30MYYMgM LOOFM 3x35LYAL Zo30Homab
dmobmzbgdlL, MmBgamnE syEnmgdgmas Mmgmms
00%690L 39330 AbsMEsLaggMa, nbg bHMgbyo
30M93M90900L obodmy3s.

CN33NCMaNls ©dddddd

The supervisory Board assesses the capital
requirements, relevant to the business plan
and overcoming the stress.

LIQUIDITY PLANNING

oomgdbhmmehn D9dnb693600 s@3LYOL nn3z3nEMONL

008 @mbgL, MMAgmoE 0863L bgnMm@ads MmamMmE dndBL
393000 0bsMmoLaggMa, by bhMabyma goMgdmgdgdab
©abadmg300. 1 139009, 3-sb 6 M3900Y, s 6-56

12 39009 ™Mmn3300mdnb 3Mmabmdnmgds bodababs

s MoL3x0nb JoMmM30b g3oMHdgbdnb dngMm bogds
ym3z9mnzgngmom s B3Mganbgds @omMgdhmmodb.

The Board thoroughly assesses the liquidity
level, necessary to the Bank in terms of the
business plan and overcoming the stress.

On a monthly basis, the Treasury and Risk
Management Department forecasts the up to
1, 3-6 and 6-12 month liquidity and submits it
to the Directorate.
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THE RISK MANAGEMENT
MODEL OF THE BANK

M0L3900L badoMmoza® 05630 01yg690L FoM™M30L 3 bodnsb
dmEymb. ImEgmo gadmnygbgds 30mMmYdYmMg0900L ©o
30bybob3ggomMmdg0nb gobodngbo, Mams Fnmbgymo
0ymb dogoobo Mob3gdnb gxggdbhaMo dommzs, MMIgmog
bgmb n6ymob dob630L dns 3MbBHmmMmMAbL AsmMAML
39dmngMmydsb.

©3(330L LD bsdnsbn FnEEMIS dE3W39390L
AxmmogmmoOs/Mab3nb BoMm3sb 08 B3Y6J3ENg0NLESH,
Mmdmgdos obgbgb Mablgdnb Dgsdbgzgmmdsb
©s 3b939 03 B¥Y6JE0900LE6, MMAgmoE sbwybgb
©39MY3009OIM 3O ML.

00630, 00%69L0L BoMIMgONLLL, EJ0S FoM3399MMN
M0b3gd0L Bnbsdg. 606300 doMomsn Mabznb

39093mMMngon dmEgdxmons Jzgdmon:
e DbogMgoohm Mabzn

e LOIVMM MOL3O

e bom3gmagom Mabgn

e mN33nmMdnL Mob3n

e bbgo 9M3xz30bs6LYMO Mb3goN
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For the purpose of the risk management,
the Bank uses the 3-line model. It is
employed for delimitation of the liabilities
and responsibilities required for efficient
management of all the risks relevant to
enhancement of the Bank’s inner control
framework.

The 3-line protection separates the
ownerships/risk management from the risk
supervision and also those of the independent
audit.

In the course of business, the Bank faces
certain risks, the main categories of which are
given below:

e the credit risk

e the market risk

e the operational risk
e the liquidity risk

e other non-financial risks
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THE GREDIT
RISK MANAGEMENT

bd3mMBJOBIN
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INTEREST
RISK MANAGEMENT

bagmgobhm Mobzob FoMmm3zs nBygos 056300 Ydsmangbo
096930960 nob.

Lagmgohm Mab3nob FoMM3oLMb o3e3dnMgdnm
006300 Mob3nb Fommznb 3m3ohghL og3b dg9dgan
30bybob3ggdmMmdgoN:

o 33bLsd@3MML 03630L MNL3OL HMEgMIBHMOY
LagMgohm Mob3msb BndoMmydsdn;

e 30MYbzgmymb 056330 bagMgmahm Mabznb
0096(h0x3030Mx00L, godmadznb, dImbabhmmnbanLy
s 3MbHMmmmab B3Ybedgbhyma 3Mnb3n3gd0b
©369M339;

e ©d33nbmL d3630L mnBogdn bogMamopm
3mB03090Ls s 3MbEY6MHME0g0dY;

e 39MomEIyms© dsbnbommb d9630L LogMgadhm
3mmbHRgmo ©s dobo MoL3NSEMOY;

e 39MomEIYmL 63Manbmb ds630L aMgdhmMmobhb
©9 LFgMZemMYxMgm LOOIML 8bg0Mndn 056300
bagMmgabhm Mobznb FoMM33LMS6 y3zezdnMmgdom;

e 1¥MYb39mymbL LogMaadhm Moblznb sdmgdn
000MmM39mM0 gobymangmgogdn, bagMgoohm
©933MH03906(H0 s BnbsBLYMO ML3xONL JoMm30b
3906ymanmgos, 39L80830b0 333M0BNE0YMO
bagsMmm o hggdbnzgmn MabyMboo.

bagmgmobhm Mabzob 3manndngnb 3oM3zgmo gmgdgbhn
oM0b Mab3nb N0 EMBAL gobbodmzMms, MMIgmng
00630 893dmons snmmbL. begMmgmobhm Mabzob
HmmgMmabHmds 36s 0960L gobbsdmzMyman 056300
3o30homob mgbmodnb @s dmgon Mabznb v39Hn@Hob
39m35mnbBnbgdnm.

The credit risk management is top down.

Regarding the credit risk management, the
Bank’s Risk Management Committee bears the
following responsibilities:

e to define the banks tolerance to the credit
risk;

e to ensure introduction of the credit risk
identification, measurement, monitoring
and control principles at the Bank;

e to define the Bank limits on the credit
positions and concentrations;

e from time to time to discuss the Bank’s
credit portfolio and its risks;

e from time to time to submit to the
Directorate and the Supervisory Board the
credit risk management report;

e to ensure availability of the qualified staff
and equipment to the credit risk taking
divisions, the Credit Department and
Financial Risk Management division.

The first component of the credit risk policy is
definition of the risk level that the Bank can
take. The credit risk tolerance is to be defined
with due regard to the Bank capital and its
overall risk appetite.

LadMmmMEgbhm Mob3L BoMm3s 16Ygos 036300 Ydsmangbo
0969509600 0b.

La3MMEgbHM MOL3NL FoMMZLMOb o3e3d0Mgdnm
006300 M0b3nb dommznb 3mdnhghb oJ3b 90930
30bybnb3ggomMmmodygda:

e 336LodM3MML d3630L MAL3NL HMmgMsbHmMds
La3MME96HM MOL3MSB BndoMmMyxdsdn;

e 30MYyb39mymbL 606330 bodMmEgbdhm Mablnb
0096h0x3030Mxonb, godmadznb, dmbabhmmnbaznb
o 3MbHMmanb B¥6wsdgbhymn 3MnbEn3gdnb
©69(M339;

e ©50030bmb bbgoobbgs M3gMo3ngonb dnbgznm
006300 Mndohqoo;

e 39MomMEOIYMs© gobnbommb 086300 BogbnMgdymn
390mbogzmab 3gmbg Lo0bB3gLHNENM O bagagmm
3mmbRgmab 390093900 ©S gobabomb bodsdmMM
Mm0b3nb bhMma®ggns;

e 39MoMEIYMI® 63MYanbmb dsb3nL
Ledgm3omMyYyyMgm LOOFML 8bgaMndn d5b380
LadMMEgbHM MobL3NL FoMM3LMD a3e3dnMxd0m;

e 30vMY633mymbL badMmmEgbhm M0b3NL sdmMgdn
©9 88smm3gmo bHMYIHIMY0 9MHMIYIOn
990L303300L0 333MNRBOENYM0 LaZSEMM O
99603300 MabyMboo.

LadmMmMEgbhm Mob3ob 3manndngdnb 3nM3zgma gemgdgbdo
oMob M0ob3nb 03 EMBAL gobLbedmzMms, MMIgmng

00630 99dmons snmmb. bedmMmEgbdhm Mabinb
HMmMgMmabHmMds o 939HnMH0 gobnobadM3zMgds dsb3nL
3930(Homab mgbmdab, s DMss® MablnL s3ghHohob
30m35mnbBnbgd0m.

LadMmMEgbHM Mob3NL gMmgMmn dmozafmn dboMas
La3MME9bHM 898mbagmab AmAhebo sgbhnzgonb

9 badMmmEgbhm boMmzob dJmby 3oMEydY™Mxdgd0L
Lb3oELL3S 30NBMONL godm badMmmEgbhm
39603390000 33ogdnm BaMdmgabomon Mabgo.
0060360 MoblnL gobodmdo 05630 nygbgdL
“3003x3330900b gg30b” dgmeL, MMAgmoE ghmbsnm
3000560 3903900 O 30MEYOYMY090L sdMYdL
9MM0369mb msbbgdnb dnbgzom. @obozaMmanb dnmgdob
dgLbodmgogamods 3Mnb 0d 898mbgzg3sdn, My d363L 8g3L
msbbmodMmngn ggdn gMmmbsnma 3onb dJmbg badmzgbhm
390mbo3™MNb AMIAHSD 3g(H0390Ls s LadMmEgbhHM
bofmznb 8mby 30mMxdYm™MYxdg0L ImMaL s dBMDY
033909 gobsgzgmo.

The interest risk management is top down.

Regarding the interest risk management, the
Bank’s Risk Management Committee bears the
following responsibilities:

e to define the Bank’s tolerance to the
interest risk;

e to ensure introduction of the interest risk
identification, measurement, monitoring
and control principles at the Bank;

e to define the Bank’s limits by for various
operations;

e periodically consider Bank’s fixed income
investment and trading portfolio results
and the market risk strategy;

e from time to time to submit to the
Supervisory Board the interest risk
management report;

e to ensure availability of the qualified staff
and equipment to the interest risk taking
and managing structural units.

The first component of the interest risk policy
is definition of the risk level that the Bank
can take. The interest risk tolerance is to be
defined with due regard to the Bank capital
and its overall risk appetite.

An important aspect of the interest risk is the
risk created by the interest rate fluctuations
caused by various term interest income assets
and interest cost liabilities. To measure the
risk, the Bank employs the ,revaluation gap”
method, which makes it possible to compare
the similar term assets and liabilities in terms
of the sums. The Bank may suffer loss if there
is a gap between the similar term interest
bearing assets and interest cost liabilities and
the interest rate at the market changes.
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GURRENGY
RISK MANAGEMENT
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OPERATIONAL
RISK MANAGEMENT

bagamyHm Mabln sMab gEbmymMo 3sy@Hob goEzmomon
39MLOL 33momgd0om godmb3973m0 03630L yabmym
397 Hodn gmmInMgdymo 63nbs sgHn39dnb
39399833bYMyd0b Mobgn, MMIgmoE 983nM9OL 036300
3o30(homb.

bagsyHm Moblnb daMm3zs nbygds d3630L YAsmmgbo
096930960 nob.

bagamyHm MoL3NL BoMMZabMOb o3ezdnMgdom
006300 Mob3nb Fommznb 3m3nhghb od3b dgdwggn
30bybob3ggdmMmdgoN:

e 33bLsd@3MML 03630L MALIOL HMEgMIBHMOY
bagsmyHM MoL3IMb dndoMmgosdon;

e 30MYb39mymbL 606330 bogomybhm Mabznb
0096(M0x3030Mx00L, godmadznb, dmbabhmmnbaznLy
©s 3MbHMmmmab B3Ybedgbhymn 3Mnb3n3gdnb
©369M339;

e ©550306ML 05630L MNBohgdn mos bagsmyhHm
3mMB0Ensdg bbzomabbgzs 3omydgdab dnbgoznom;

e 39MomEIYme@ dsabnbommb d8630L bagamydhm
3mMd0ENgo0n MmamMmE Mn33003yM bobbMgodn, sb39
3Mdgm30nsb LozMIOBHM EI086YOY0T0;

e 39MomEIYMI B3Manbmb 036300
LadgmM3omMyYyzMam LodFmMbL 8bgoMmndn 656330
bagsmyHm MoL3NL BoMM33LMOb 13egzdnMgdno.

bazsMyHM MoL3]ONL LddsMM33® 036330 BybEYOS
39000930 mndocyn: yzgms yebmymo 3syhob dnbgznm
006300 LagMoM Moo LazsmyHm 3MdBoEnob cmodocn,
MmammE LdOdMIBLM S 3MgLdddMIBLM NbY
3M90Lnmn bogzsmybhm 3MBNENYOnL dnbgznm, M Ybs

3M933(h90mMaL 056300 LOBYEOTby3gMM Jodnhomab
20%-.

The currency risk is the risk of devaluation of
the Bank’s net assets formed in the foreign
currency caused by change of the exchange
rate, which reduces the Bank capital.

The currency risk management is top down.

Regarding the currency risk management, the
Bank’s Risk Management Committee bears the
following responsibilities:

e to define the Bank’s risk tolerance to the
currency risk;

e to ensure introduction of the currency
risk identification, measurement,
monitoring and control principles at the
Bank;

e to define the Bank limits for the open
currency position by various currencies;

e from time to time to discuss the
Bank’s currency positions both for the
liquid funds and the long-term credit
investments;

e from time to time to submit to the
Supervisory Board the currency risk
management report.

For the purpose of the currency risk
management, the Bank introduces the
following limit: by all the currencies, the
overall open currency position limit for

the balance and off-balance consolidated
currency risk positions is not to exceed 20%
of the Bank’s regulatory capital.

bom3dgmaom Mobln BoMIMIEIbL abszaManlb MabgL,
Mm3gmoE godmb399m0ns goygdsmmagn ob Aogamoboamo
doo 3MmEgLYdNM, sadnabyma MybyMbydnm o
LobH9Tg00m, 86 oMy BaghmMmgdno.

bam3gMmagnm Mabzn ABYOs 03630L ymzgmomoymo
03g3056MONEEL godMINBIMY O 38380MYOYNNY
00%69L0L 69d0LANgM BnToMNYMYOSLML.

00630 JoMmmy 0bHNBRNENMYOSL 339090, 9x30LYOL @
00Mmo3b bom3dgmagom Mablzgob dgdwgan 3MmEgLbydab
s 06LHMYIgbHgonb 39839MmO00:

bam3gmagom Mabznb dm3mgbgdnb 863sMNIZds

bE9BsMYdNL 863 (RCA)

M0b3nbs s 3MbHMmMab M30mIgRsLgds (RCSA)

Mmnb3nb domgods

990momb0dbyamo 3MmEzgbgdnb d90093900L sbsamoda
LMYMEIds 00 dndbnm, MMA BoMIM©agbs 3904360L
006390 0MLYOYMO bom3gMegnm Mabzgdab dMmanmab
dgLobgd 05630L ML 039HNHMSL FndsMmmygdsdo.
0bsmndnb 9909300 bmMEnmogds bam3dgmagom
M0b3gdab BohngsEns 86 Bomgods (bogommgdab
990mb393030) Msms 898aMA3n gam3smabBnbydym
0g6sb 006300 00H69L Logddnsbmdsdn s bhfMmsgansdo.

bam3gMmanm Mab3znb doMmm3znb AsMAML BaMagmgon
07000350 B3MM3090s O sbmEd..

The operational risk is the risk of loss caused
by inappropriate or failed inner procedures,
human recourses and systems or outside
factors.

The operational risk emerges in the day-to-
day activities of the Bank and it is related to
any aspect of the business.

Cartu Bank identifies, assesses and manages
the operational risks by means of the
processes and tools below:

e the operational risk event report

e  scenario analysis (RCA)

e risk and control self-assessment (RCSA)
e risk acceptance

The analysis of the above processes aims at
portraying the Bank’s risk profile to its risk
appetite. The analysis allows mitigation or, if
required, acceptance of the risks to be later
taken into account in its business activities
and strategy.

The operational risk management scope is
regularly expanded and updated.
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LIQUIDITY
RISK MANAGEMENT

bddm01aMANuMY
JnINdAmOIMaJall

INTERNATIONAL
RELATIONS

@N33000MOnb Mob3n sMab d3630L Mobgn, MM 3gMm
0mMobnbmb 30M©YdYmMg09d0L dgabdHydmgds omgdym
33000530 86 3anbhydmmb sghn3900b 3603369mmm3z60
©0ob3gmbHnMmgdab gdoo.

™m0330monb Moblnb 3mmohnznb 3nM3zgma gangdgbho
amob MoLb3nLb 03 EMBAL gobbadmzms, MMAgmos

00630 893dmons s0mmL. Mn3znmonb Mabinb
HMmMgMmobHmds ©o 039MHnMH0 gobobadMzmMgds 05630L
3o30homnb mgbmdnL, s dDMan Mob3nL dndsMmm
HmmgMmobHmdnb gomzsmabBabgdnom.

m0330monb Moblnb bHMohganob 89878539000LsL
M0b3gd0b domMm3z0b 93sMmbedgbhnb 3nbsbLYMO
M0L3900L doMmm3z0L o bodnbob g3sMbdngbiHob sghng-
300039000L dsMm30L gobymxynmMyds nc33obBNbYdL
Mo 93MbMIN3YM o LBOYBMM BEamMIsMgMAsL

©o doomn dgbsdmm gx39gho 056300 F0gM sgdym
™0g3300mMOnb 3MB03090%7, @aBRNB6LYONL Lb3sLb3Z
Byammgdnb o dom dgbobgd bgmdnbeb3zomadn
063mm3s300L dgxsbydab boxgydzgmdy.

LL ,0063 Jommydn“ MnzznMOnb doMmzgs doMNMdI©
bmmEngmEyds dozmbhmmmgdgmo mmasbmb dngm
©ab6gLgogmM0 mndohgodnm. 056380 bobHBsHnyMo
bmmE0gmMEads BYma@n B330xonb @nbydab
3MmMagbmdN 30MEIdYm™MYx0900L o MN330YMN
LabbMYxONL LHIHOLHNZYM 363 NBDY o bbgo BydmMJdg
R3JHMMY0DY PoyMEbmono.

0L939, smbL60dbs308 33tMNMgd9d0, MMIJMNE3

39bbmMEngmes 2019 6gmb, 3oMdmo:

e |FRS 9-0L 30%69000006 godmMAnbsMg AMbEs
bgbbgONb IMENRBNISENNM BnMgoymo i3nbsbLYMO
399300 0mMmamMnm3nb 8909793853909;

e bogMIEoBM 3MmMAHBIMAEn 893935 Y39
dLgLbbgogMBY LadHabhm MYz0dd0 gobobodmazMy
bagMmgabhm Mobznb Jyamy;

e ©30bgM3s bam3gMmaznm Mob3gdnb nb3ngbHgonL
smMmoEbznb gabsbagdymoa doamads, MmIgmogs
006300 30g9M bom3gMagnm Mab3zgdnb dsMm3sb
09ho® 035mMbyANBML bEnb. 33™omgdnb
0909350 smnMmoEbgds bam3dgmsgom Moblznb nbgmo
©36030M39003, MMAgmoE d3630L dngM, Mabzgodab
00Mm30L 98399HM0 3mmo@nl3nsb gedmanbamy
0960 03036 3M0EIOYMON 36 MMYMWOE
3b63dmayMgdymo.

The Bank’s liquidity risk implies its inability to
meet its liabilities within the relevant term or
by way of significant discount of its assets.

The first component of Bank’s liquidity risk
policy is to define the risk level it can accept.
The liquidity risk tolerance and appetite is
to be defined with due regard to the Bank
capital and its tolerance to the overall risk.

In the developing of the liquidity risk strategy,
the Financial Risk Management Division of
the Risk Management Department and the
Treasury Department division of assets and
liabilities takes into account and overall
economic and market situation and its
potential affect on the Bank’s liquidity
positions by way of assessment of the
information on various sources of founding.

At “Cartu Bank” JSC the liquidity management
is mainly carried out by due regard to the
limits set by the regulatory authority. The
Bank regularly forecasts the cash flow relying
on the statistical analysis of the liabilities,
liquid funds etc. influence factors.

Among the changes implemented in 2019,
we should mention:

e for the purposes of IFRS 9, we developed
the algorithm of the financial result
derived from the credit modification;

e the credit risk score for all the credit
portfolio borrowers was tentatively
defined;

e anew approach to registration of the
operational risk events highlighting their
management by the Bank was put in
place. As a result, we now register the
operational risk losses, which the Bank
prevented or duly compensated owing to
its efficient risk management policy.
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2019 Benob gob3szmmodsdn bogmmsdmmobm
JMN09MMd700b g3sMtsdgbhnb SnModnmo s
3Mo3nModnmn AsMamgmmonm godmbamAgzns 990930
ombobdngdgdo:

e 3dmJdg 3ombHbommydmob oMbydymo
JM0gMomdgonb 898aman gob3znmoMmgds o
oba LsdB3M NBLAHNHYHYOMNSD MbTTMMI™MMANL
Aodmysmndgodo. 3gMdme, o8 Bymb gebbmmizngmos
Mybgmab M9d0abd 00639000 - Alfa Bank-bo @o Sber
Bank-80 bmbhmm bogmMgb3mMbgbdhm sbgoMndgonlb
3obbbo 030 PMmsmMdn, 93MMbLS s MLy Mddo,
bmanm oyMmgyan Nurol Bank-do - 088 @mmosmadn,
93MmLY O MPYMJgm eomado;

e bL 00630 JoMmYL” BoMIMBd©E9bgdN
dmbsBomgmobgb EBRD-0b ymggmbmoymno 60d69L
gmmydob Ixdomosdn, MmIgmog AsHomoo 2019
Banob do0bdn, baMmaggzmdn, dmLBN-3g9MEg3mMm3060380,
03M9m39 bznxHnb dngM MMEsbndYOM
ymzgmBmoym 893M900dg (SIBOS) enmbombdo.

bO8dMI0NJ AN6JLI

2019 Bganb 056300 @anbym 3Mgdnsmymo badsMamy
3MmEYJdhgoab - 3090 06gnbadh (Visa Infinite) s
dobhgMmJomo 3mMmmo gond (Mastercard World Elite)
3mabH039M0 d3M3MgOnL 3MMIMENS O FOYNO30.

domadn 893000 @8 3mngbhgob Bomgwanbs
3Mgd0smyMmn 3MmMOydhHgonb yzgms sdohgodnmo
bgMz0bLo - 3MbLNgMz bgMznba, BbmBmMoam nbHgmMbyHdY
Jx30LbM B3MAY, PO B3LEOZMYdg00 F3b7sb6900L
39906539000bsbL o Mz bbgs byMzgabo:

e 2019 Bgmb 05630L @oMmgdbhmmadob
3936Y39hnmgonm @snbym nb@HgbLboymo dydomos
Anbgmob bogmmsdmmobm bogosbom bobhgdsdo -
UnionPay - dofMomoon 693M0b bhahnbob domgdsdg.

e 300©0nbsMymMOL bogMmmadmmabm bobHTsLMO
06(hH93Mo3n0b 3MmEgEIyMIdn s 2020 Bamb ds630L
3mb HhgMBnbogdn s 03b3MTohgodn dgdmgdgh
Aobymo doMamgdnb dmabobymgosb.
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Among the events taking place in 2019
through direct or indirect involvement of the
International Relations Department we can
single out the following:

e  Furthering the relationships with the
partners and launching collaborations
with the new banking institutions.
Namely, in 2019, nostro correspondent
accounts in USD, Euro and Russian ruble
were opened with Russia’s resident Alfa
Bank and Sber Bank and those in USD,
Euro and the Turkish lira with the Turkish
Nurol Bank;

e In May 2019, Cartu Bank" delegation
attended the annual EBRD forum in
Sarajevo, Bosnia-Herzegovina and also
a SWIFT organized annual conference
(SIBOS) in London.

GARD BUSINESS

In 2019, the Bank launched promotion
and sale of the premium Visa Infinite and
Mastercard World Elite cards.

All the additional services, such as the
concierge service, free Internet worldwide
access, big car rent discounts etc. are now
available to the customers:

e By the Directorate resolution, we
started working on acquiring the main
member status of the Chinese UnionPay
international payment system.

e The relevant intergrational procedures
are being implemented and in 2020 the
Bank terminals and ATM-s will be able to
service the Chinese cards.




3MAdu3Mb@IEBN 663ddl dMAdu3Mb@IE0N 66ddl
GORRESPONDENT BANKS GORRESPONDENT BANKS

Curr Correspondent Bank SWIFT/BIC Account No Curr Correspondent Bank SWIFT/BIC Account No

CHF JSC Bank of Georgia BAGAGE22 GE92BG0000000755204100 RUB ZAO Raiffeisenbank RZBMRUMM 30111810200000000002
Thilisi GE Moscow, Russia

CHF JSC Transcapitalbank TJSCRUMM 30111756500000000134 RUB PAQ Sberbank SABRRUMM 30111810200000001601
Moscow, Russia Moscow, Russia

CAD JSC Bank of Georgia BAGAGE22 GE92BG0000000755204100 RUB JSC Transcapitalbank TJSCRUMM 30111810200000000134
Tbilisi GE Moscow, Russia

EUR JSC Alfabank ALFARUMM 30111978000000000069 usD JSC Alfabank ALFARUMM 30111840900000000093
Moscow, Russia Moscow, Russia

EUR Yinzhou Bank YZBKCN2N 81011638304012640 USD Ardshinbank CJSC ASHBAM22 2470053460740010
Ningbo, China Yerevan, AM
LANDESBANK BADEN-WUERTTEMBERG JSC Bank of Georgia

EUR STUTTGART, GE SOLADEST 2807940 uUSsD Thilisi GE BAGAGE22 GE92BG0000000755204100

EUR JSC Bank of Georgia BAGAGE22 GE92BG0000000755204100 uSD JSC Transcapitalbank TJSCRUMM 30111840500000000134
Thbilisi GE Moscow, Russia

EUR JSC Transcapitalbank TJSCRUMM 30111978100000000134 USsD Yinzhou Bank YZBKCN2N 81011614304014763
Moscow, Russia Ningbo, China

EUR PAO Sberbank SABRRUMM 30111978100000001601 uSD D e SABRRUMM 30111840500000001601
Moscow, Russia Moscow, Russia

EUR JSC Unistreambank UMTNRUMM 30111978600000000297 USD JEte W T b UMTNRUMM 30111840000000000297
Moscow, Russia Moscow, Russia

EUR Nurol Investment Bank INC NUROTRIS TR830014100000044116900002 USD 5| et shi BRI S NUROTRIS TR560014100000044116900003
Istanbul, Turkey Istanbul, Turkey

GBP JSC Transcapitalbank T)SCRUMM 30111826100000000134 pogp CUERIITEEGLIEE ASHBAM22 2470053460740000
Moscow, Russia Yerevan, AM

GBP JSC Alfabank ALFARUMM 30111826700000000039 NOK JSC Bank of Georgia BAGAGE22 GE92BG0000000755204100
Moscow, Russia Thilisi, GE

GBP JSC Bank of Georgia BAGAGE22 GE92BG0000000755204100 RMB Yinzhou Bank YZBKCN2N 81011601304010267
Thilisi GE Ningbo, China

RUB Ardshinbank CJSC ASHBAM22 2470053460740020 TRY Nurol Investment Bank INC NUROTRIS TR130014100000044116900001
Yerevan, AM Istanbul, Turkey

RUB JSC Alfabank ALFARUMM 30111810700000000317 JPY JSC Bank of Georgia BAGAGE22 GE92BG0000000755204100
Moscow, Russia Thilisi, GE
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Independent auditor's report

To the Shareholders and the Board of Directors of JSC Cartu Bank
Opinion

Wea have audited the consclidated financial statements of JSC Cartu Bark and its subsidiaries (the
Group), which comprise the consolidated statemeni of financial position as ét 31 December 2019,
and the consolidated statement of comprehensive income, consclidated statemeni of changes in
equity and consolidated sitatement ¢f cash flows fer the year then ended, and noies to the
consolidated financial statements, including a summary of significant accounting policies,

in gur opinion, the accompanying consclidated financial statements present fairly, in all material
respects, the consalidated financial position ot the Group as at 31 December 2019 and its
consolidated financial perfermance and its censolidated cash flows far the year than ended in
accordance with Internationa! Financial Reporting Standards {(IFRSs).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs).

Our respansibilities under these standards ara further described in the Auditor's responsibilities for
the audit of the consolidated financial statements section of our report. We are independent of the
Group in accardance with the Intarnational Ethics Standards Board for Accountants' Cede of Ethics
for Prafessionai Accountants (inciuding international independence Standards) (JESBA Code}, and
we have fulfilied our ather ethical responsibitities in accordance with the IESBA Code. We believe
that the audi{ evidence we have obtained is sufficient and appropriate te provide a basis far our
gpinion.

Other matter

The censolidated financial statements of the Group for the year ended 31 December 2018 were
audited by enother auditor who exprassed an unmaodified opinion on those statements on 13 May
2015,

Other information included in the Group’s 2019 Annual report

Other information consists of the information included in the Annual Report ather than the
consolidated financial statements and our auditor's report thereon. Management is responsible for
the other information. The Annual Report is expected {0 be made available to us after the date cof
this auditor's report.

Our opinion on the consolidatad fingncial statements does not cover the cther information and wa
will not express any form of assurance conclusion thereon in cur repart on the audit of the
consolidated financial statements.
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In cannection with aur audit of the consolidated financial statements, our responsibility is to read
the other inforrmation identified above when it becomes avallable and, in deing so, consider
whether the other infarmation is materially inconsistent with the consalidated financial statements
or our knowledge obtained in the audit or otherwise appears to be materially misstated.

Responsibilities of management and the Supervisory Board for the consolidated financial
statementis

Management is respansible for the preparation and fair presentation of the consolidated financial
statements in accordance with IFRSs, and for such internal controi as management determines is
necessary to enable the preparation of consolidated financial statements that are free from
material missiatement, whether due {¢ fraud or error.

'n preparing the consolidated financial statements, management is responsible for assessing the
Group's ebility to continue as a going concern, disciosing, &s applicable, matters related to going
concern and using the going concarn basis of accounting unless management either intends to
liguidate the Group or to cease operations, or has ne realistic alternative but to do so.

The Superviscry Board is responsible for overseeing the Groug's financial reporting process.
Auditor's responsibllitles for the sudit of the consolidated financial staternents

QOur objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or errer, and to
issue an auditor’s report that includeas our opinicn. Reasonable assurance is a high level of
assurance, but is not a quarantee that an audit conducted in accordance with {SAs will always
detect a material misstatement when it exists. Misstatemants can arise from fraud cr error and are
considered material if, individually or in the aggregate, they could reasonably be expacted to
influence the economic decisions of users taken on the basis of these consclidated tinancial
statements.

As part of an audit in accordance with 1ISAs, we exercise professional judgment and maintain
professicnal skepticism threughout the audit. We also:

. ldentify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraued or error, design and perform audit procedures respensive
to those risks, and obtair audit evidence that is sufficient and appropriate to provide a basis
for our opinion. The risk of not detecting a material misstatement resulting from traud is
higher than for cne resulting from error, as fraud may involve collusion, forgery, intentional
omissicns, misrepresentations, or the override of internal contral.

r Obtain an understanding of internal control relevarit to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of exprassing
an opinion on the effectiveness of the Group's internal control.

» Evaluate the appropriateness of accounting policies used and the reascnableness of
accounting estimates and related disclosures made by management,
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8 Conclude on the appropriateness of maragement's use of the going concern basis of
accounting and, based on the audit evidence oblained, whelher & material uncertainty exists
related to events or conditions that may cast significant doubt on the Group’s ability to
continue &s a going concern. |f we canclude that a material uncertainty exists, we are
required to draw attention in our auditor's report ta the related disclosures in the
consolidated financial statements or, if such disclosures are inadequate, te modify our
opinicn. Qur conclusions are based c¢n the audit evidence obtained up to the date of our
auditor’s report. However, future events or conditions may cause the Group tc cease tc
continue as a going concern.

- Evaluate the overall presentation, structure and content of the censclidated financial
statermments, including the disclosures, and whether the consclidated financial statements
represent the underlying fransactions and events in a manner that achieves fair
presentation.

, Cbtain sufficiant appropriate audit evidence regarding the financial information of the
antities or business activities within the Group to express an opinion on the consolidated
financial statements. We are responsible for the direction, supervision and performance of
the group audit. We remain solely responsibie for cur audit opinicn.

We communicate with the Supervisory Board regarding, among other matters, the planned scope

and timing of the audit and significant aucit findings, including any significant deficiencies in
internal contral that we Identify during cur audit.

e —
Ruslan Khoroshvili

For and on behalf of EY LLC
Thilisi, Georgia

16 June 2020
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Consolidated statement of financial position

As at 31 December 2019
(thousands of Georgian lari)

Assets

Cash and cash equivalents
Amounts due from credit institutions
Loans to customers

Investment securities

Property and equipment

Right of use assets

Intangible assets

Income tax asset

Deferred income tax asset

Other assets
Total assets

Liabilities

Amounts due to credit institutions
Amounts due to customers
Provisions

Current income tax liability
Deferred income tax liability
Lease liabilities

Other liabilities

Subordinated debt

Total liabilities

Equity

Share capital

Additional paid—in capital

Retained earnings

Total equity attributable to shareholders of the Bank

Non-controlling interests
Total equity

Total equity and liabilities

Signed and authorized for release on behalf of the Board of Directors of the Bank on 16 June 2020

Nato Khaindrava

Givi Lebanidze

Notes 2019 2018
5 147,598 124,535
6 168,905 150,535
7 879,329 821,895
8 42,526 19,352
9 13,020 12,583
10 5,436 "
11 4,395 5,222
2,311 7,225
16 333 =
12 73,034 72,147
1,336,887 1,213,494
13 13 15,106
14 778,274 641,862
18 3,188 3,797
1,650 -
16 7,787 8,637
10 5,680 =
12 10,364 7,380
15 206,500 190,595
1,013,456 867,377
17 114,430 114,430
17 12,667 12,667
195,670 218,946
322,767 346,043
664 74
323,431 346,117
1,336,887 1,213,494

General Director

Chief Financial Officer

The accompanying selected explanatory notes on pages 8 to 50 are an integral part of these consolidated financial

statements.

4
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Consolidated statement of comprehensive income
For the year ended 31 December 2019

(thousands of Georgian lari)

Notes 2019 2018

Interest revenue calculated using effective interest rate
Loans to customers 86,504 83,696
Investment securities 2,543 1,818
Amounts due from credit institutions 5,518 6,172
Other interest income 53 -

94,618 91,686
Interest expense
Amounts due to credit institutions (372) (1,275)
Amounts due to customers (18,069) (18,254)
Subordinated debt (11,956) (11,162)
Lease liabilities (602) -

(30,999) (30,691)
Net interest income 63,619 60,995
Credit loss expense on interest bearing assets 19 (15,275) (3,026)
Net interest income after credit loss expense 48,344 57,969
Fee and commission income 20 6,930 6,803
Fee and commission expense 20 (6,652) (6,362)
Net gains/(losses) from foreign currencies 8,412 (3,959)
- dealing 5,584 6,360
- translation differences 2,828 (10,319)
Other income, net 21 4,775 8,085
Non-interest income 13,465 4,567
Personnel expenses 22 (14,432) (11,940)
Other operating expenses 22 (13,432) (13,655)
Depreciation and amortisation 9,10, 11 (4,081) (2,640)
Other impairment and provisions 19 (3,711) (1,783)
Non-interest expenses (35,656) (30,018)
Profit before income tax 26,153 32,518
Income tax expense 16 (3,839) (6,314)
Net profit for the period 22,314 26,204
Other comprehensive income - -
Total comprehensive income for the year 22,314 26,204
Attributable to:
— shareholders of the Bank 21,724 26,200
— non—controlling interests 590 4

22,314 26,204

The accompanying selected explanatory notes on pages 8 to 50 are an integral part of these consolidated financial
statements. 5
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Consolidated statement of changes in equity
For the year ended 31 December 2019
(thousands of Georgian lari)

Attributable to shareholders of the Bank

Additional Non-
Share paid—in Retained controlling Total
capital capital earnings Total interests equity

1 January 2018 114,430 13,795 213,496 341,721 (15) 341,706
IFRS 9 Transition - - (2,515) (2,515) - (2,515)
Profit for the year - - 26,200 26,200 4 26,204
Other comprehensive income for

the year - - - - - -
Total comprehensive income for

the year - - 26,200 26,200 4 26,204
Decrease in NCI from acquisition of

additional interest in JSC Insurance

Company Cartu - - (85) (85) 85 -
Dividends declared and disbursed

(Note 17) - - (20,000) (20,000) - (20,000)
Transferred to retained earnings - (1,572) 1,572 - - -
Additional paid—in capital (Note 15) - 522 - 522 - 522
Income tax on additional paid—in

capital (Note 15) - (78) 278 200 - 200
31 December 2018 114,430 12,667 218,946 346,043 74 346,117
Profit for the year - - 21,724 21,724 590 22,314
Other comprehensive income for

the year - - - - - -
Total comprehensive income for

the year - - 21,724 21,724 590 22,314
Dividends declared and disbursed

(Note 17) - - (45,000) (45,000) - (45,000)
31 December 2019 114,430 12,667 195,670 322,767 664 323,431

The accompanying selected explanatory notes on pages 8 to 50 are an integral part of these consolidated financial
statements. 6



JSC Cartu Bank and Subsidiaries

2019 Consolidated financial statements

Consolidated statement of Cash Flows
For the year ended 31 December 2019
(thousands of Georgian lari)

Cash flows from operating activities:

Profit before income tax

Adjustments for non—cash Items:

Provision for impairment losses on interest bearing assets

Provision for impairment losses on non interest bearing assets

Provision on other operations

Modification (loss)/gain

Net gain on disposal of property and equipment

Net gain on disposal of repossessed assets

Depreciation and amortization expense

Change in interest accruals, net

(Gain)/loss on foreign exchange operations

Cash inflow from operating activities before changes in
operating assets and liabilities

Changes in operating assets and liabilities

Amounts due from credit institutions

Loans to customers

Other assets

Amounts due to credit institutions

Amounts due to customers

Other liabilities

Cash inflow/(outflow) from operating activities before
taxation

Income tax paid
Net cash inflow/(outflow) from operating activities

Cash flows from investing activities:

Purchase of property and equipment

Purchase of intangible assets

Proceeds from sale of property and equipment
Proceeds from sale of repossessed assets

Proceeds from investments securities at amortised cost
Acquisition of investments securities at amortised cost

Net cash (outflow)/inflow from investing activities

Cash flows from financing activities:
Payment of dividends

Purchase of share

Proceeds from subordinated debt
Repayment of subordinated debt
Repayment of other borrowed funds
Payment of lease liabilities

Net cash outflow from financing activities

Effect of changes in foreign exchange rate fluctuations on cash
and cash equivalents

Net increase/(decrease) in cash and cash equivalents
Cash and cash equivalents, beginning

Cash and cash equivalents, ending

Notes 2019 2018
26,153 32,518
15,275 3,026

823 (47)
2,888 1,830
891 (848)
(62) (5,700)
(542) -
4,081 2,640
(2,067) (15,364)
(2,828) 10,319
44,612 28,374
(4,576) (4,397)
(26,229) 19,108
(145) (6,621)
(15,518) (4,346)
102,705 (78,488)
38 (723)
100,887 (47,093)
(1,419) (9,060)
99,468 (56,153)
(2,450) (75)
(323) (144)
560 -
3,056 15,142
33,460 27,692
(55,817) (19,023)
(21,514) 23,592
(45,000) (20,000)
- (85)

- 4,303

- (29,987)

- (24,953)
(1,173) -
(46,173) (70,722)
(8,718) 3,174
23,063 (100,109)
5 124,535 224,644
5 147,598 124,535

The accompanying selected explanatory notes on pages 8 to 50 are an integral part of these consolidated financial

statements.



JSC Cartu Bank and Subsidiaries Notes to the consolidated financial statements for 2019

(thousands of Georgian lari)

Principal activities

Joint Stock Company Cartu Bank (the “Bank”) was incorporated in Georgia in 1996. The Bank is regulated by
the National Bank of Georgia (the “NBG”) and conducts its business under general license number 229. The
Bank’s primary business consists of commercial activities, originating loans and guarantees, trading with
securities, foreign currencies and taking deposits.

The registered office of the Bank is located on 39a Chavchavadze Avenue, Thilisi, Georgia.

As at 31 December 2019 and 2018, the Bank had five service centers operating in Thilisi, division in Shekvetili
and service centres in Gori, Telavi, Kutaisi and Batumi.

The Bank is the parent company of the group (the “Group”), which consists of the following entities consolidated
in the financial statements:

Ownership interest (%)

Country of Type of
Name operation 2019 2018 operation
Cartu Broker LLC Georgia 100.00% 100.00%  Brokerage
Insurance Company Cartu JSC Georgia 91.39% 91.39% Insurance
Investment Company Cartu Invest LLC Georgia 100.00% 100.00% Dormant
Geoplast LLC Georgia 100.00% 100.00% Dormant

As at 31 December 2019 and 2018 JSC the Cartu Group (“Parent” or “Shareholder”) owned 100% of the Bank’s
shares. The Group is ultimately owned by Uta Ivanishvili, the son of Bidzina Ivanishvili.

These consolidated financial statements have not yet been approved by the Parent on the general meeting of

shareholders of the Bank. The shareholders have the power and authority to amend the financial statements after the
issuance.

Basis of preparation

General

These consolidated financial statements have been prepared in accordance with International Financial Reporting
Standards (“IFRS”).

The consolidated financial statements have been prepared under the historical cost convention except as disclosed in
the accounting policies below.

These consolidated financial statements are presented in Georgian lari (‘GEL”), unless otherwise indicated.

Summary of accounting policies

Changes in accounting policies

The Group applied for the first time certain amendments to the standards, which are effective for annual periods
beginning on or after 1 January 2019. The Group has not early adopted any standards, interpretations or amendments
that have been issued but are not yet effective. The nature and the impact of each amendment is described below:

IFRS 16 Leases

IFRS 16 supersedes IAS 17 Leases, IFRIC 4 Determining whether an Arrangement Contains a Lease,

SIC 15 Operating Leases — Incentives and SIC-27 Evaluating the Substance of Transactions Involving the Legal Form
of a Lease. The standard sets out the principles for the recognition, measurement, presentation and disclosure of
leases and requires lessees to account for most leases under a single on—balance sheet model.

Lessor accounting under IFRS 16 is substantially unchanged from IAS 17. Lessors will continue to classify leases as
either operating or finance leases using similar principles as in IAS 17. Therefore, IFRS 16 did not have an impact for
leases where the Group is the lessor.
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Summary of accounting policies (continued)

Changes in accounting policies (continued)

The Group adopted IFRS 16 using the modified retrospective method of adoption with the date of initial application of
1 January 2019. Under this method, the standard is applied with the cumulative effect of initially applying the standard
recognised at the date of initial application. The Group elected to use the transition practical expedient allowing

the standard to be applied only to contracts that were previously identified as leases applying IAS 17 and IFRIC 4 at
the date of initial application. The Group also elected to use the recognition exemptions for lease contracts that, at
the commencement date, have a lease term of 12 months or less and do not contain a purchase option (‘short—term
leases’), and lease contracts for which the underlying asset is of low value (‘low—value assets’).

On adoption of IFRS 16, the Group recognised lease liabilities in relation to leases which had previously been classified
as ‘operating leases’ under the principles of IAS 17 Leases. These liabilities were measured at the present value of the
remaining lease payments, discounted using the Bank’s incremental borrowing rates as of 1 January 2019. The
weighted average incremental borrowing rate applied to the lease liabilities on 1 January 2019 was 9.5%.

Right—of—use asset was measured on transition at an amount equal to the lease liability, adjusted by the amount of any
prepaid amounts recognized immediately before the date of initial application. As a result, the Group did not recognize
any transition effect on its retained earnings on 1 January 2019.

The effect of transition to IFRS 16 on the Group’s financial statements at 1 January 2019 was as follows (nil effect on
equity):

Assets

Right of use assets 6,853
Total assets 6,853
Liabilities

Lease liabilities 6,853
Total liabilities 6,853

Total adjustment on equity

The below table shows the reconciliation between the operating lease commitments disclosed by the Group as at
31 December 2018 and the Lease liabilities recognized under the new standard as at 1 January 2019:

Lease liabilities recognized as at 1 January 2019 6,853
Effect of discounting using incremental borrowing rate as at 1 January 2019 1,771
Add:

Commitments related to short-term leases 480
Other (VAT expense) 823
Operating lease commitment at 31 December 2018 9,927

(a) Nature of the effect of adoption of IFRS 16

The Group has lease contracts for various items of property and equipment. Before the adoption of IFRS 16, the Group
classified each of its leases (as lessee) at the inception date as either a finance lease or an operating lease. A lease
was classified as a finance lease if it transferred substantially all of the risks and rewards incidental to ownership of

the leased asset to the Group; otherwise it was classified as an operating lease. In an operating lease, the leased property
was not capitalised and the lease payments were recognised as rent expense in profit or loss on a straight-line basis over
the lease term. Any prepaid rent and accrued rent were recognised under Other assets and Other liabilities, respectively.

Upon adoption of IFRS 16, the Group applied a single recognition and measurement approach for all leases, except for
short—term leases and leases of low—value assets. The standard provides specific transition requirements and practical
expedients, which have been applied by the Group.



JSC Cartu Bank and Subsidiaries Notes to the consolidated financial statements for 2019

(thousands of Georgian lari)

Summary of accounting policies (continued)
Changes in accounting policies (continued)

Leases previously accounted for as operating leases

The Group recognised right—of-use assets and lease liabilities for those leases previously classified as operating
leases, except for short—term leases and leases of low—value assets. The right—of—use assets for most leases were
recognised based on the carrying amount as if the standard had always been applied, apart from the use of
incremental borrowing rate at the date of initial application. In some leases, the right—of—use assets were recognised
based on the amount equal to the lease liabilities, adjusted for any related prepaid and accrued lease payments
previously recognised. Lease liabilities were recognised based on the present value of the remaining lease payments,
discounted using the incremental borrowing rate at the date of initial application.

The Group also applied the available practical expedients wherein it:

> Used a single discount rate to a portfolio of leases with reasonably similar characteristics;
> Relied on its assessment of whether leases are onerous immediately before the date of initial application;
> Applied the short—term leases exemptions to leases with lease term that ends within 12 months at the date of

initial application;

> Excluded the initial direct costs from the measurement of the right—of—use asset at the date of initial application;
Used hindsight in determining the lease term where the contract contains options to extend or terminate the lease.

(b) Summary of new accounting policies

Set out below are the new accounting policies of the Group upon adoption of IFRS 16, which have been applied from
the date of initial application:

i. Group as a lessee

The Group applies a single recognition and measurement approach for all leases, except for short-term leases and
leases of low—value assets. The Group recognises lease liabilities to make lease payments and right—of—use assets
representing the right to use the underlying assets.

Right—of—use assets

The Group recognises right—of-use assets at the commencement date of the lease (i.e., the date the underlying asset
is available for use). Right—of-use assets are measured at cost, less any accumulated depreciation and impairment
losses, and adjusted for any remeasurement of lease liabilities. The cost of right—of-use assets includes the amount of
lease liabilities recognised, initial direct costs incurred, and lease payments made at or before the commencement date
less any lease incentives received. Unless the Group is reasonably certain to obtain ownership of the leased asset at
the end of the lease term, the recognised right—of—use assets are depreciated on a straight—line basis over the shorter
of its estimated useful life and the lease term. Right—of—use assets are subject to impairment.

Lease liabilities

At the commencement date of the lease, the Group recognises lease liabilities measured at the present value of lease
payments to be made over the lease term. The lease payments include fixed payments (including in—substance fixed
payments) less any lease incentives receivable, variable lease payments that depend on an index or a rate, and
amounts expected to be paid under residual value guarantees. The variable lease payments that do not depend on an
index or a rate are recognised as expense in the period on which the event or condition that triggers the payment
occurs.

In calculating the present value of lease payments, the Group uses the incremental borrowing rate at the lease
commencement date if the interest rate implicit in the lease is not readily determinable. After the commencement date,
the amount of lease liabilities is increased to reflect the accretion of interest and reduced for the lease payments made.
In addition, the carrying amount of lease liabilities is remeasured if there is a modification, a change in the lease term, a
change in the in—substance fixed lease payments or a change in the assessment to purchase the underlying asset.

Short—term leases and leases of low—value assets

The Group applies the short—term lease recognition exemption to its short—term leases (i.e., those leases that have a
lease term of 12 months or less from the commencement date and do not contain a purchase option). It also applies
the lease of low-value assets recognition exemption to leases of office equipment that are considered of low value.
Lease payments on short—term leases and leases of low—-value assets are recognised as expense on a straight—line
basis over the lease term.

10
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Summary of accounting policies (continued)

Changes in accounting policies (continued)

Significant judgement in determining the lease term of contracts with renewal options

The Bank determines the lease term as the non—cancellable term of the lease, together with any periods covered by an
option to extend the lease if it is reasonably certain to be exercised, or any periods covered by an option to terminate
the lease, if it is reasonably certain not to be exercised.

IFRIC Interpretation 23 Uncertainty over Income Tax Treatment

The Interpretation addresses the accounting for income taxes when tax treatments involve uncertainty that affects
the application of IAS 12 Income Taxes. It does not apply to taxes or levies outside the scope of IAS 12, nor does it
specifically include requirements relating to interest and penalties associated with uncertain tax treatments.

The Interpretation specifically addresses the following:

> Whether an entity considers uncertain tax treatments separately;

> The assumptions an entity makes about the examination of tax treatments by taxation authorities;

> How an entity determines taxable profit (tax loss), tax bases, unused tax losses, unused tax credits and tax rates;
> How an entity considers changes in facts and circumstances.

The Group determines whether to consider each uncertain tax treatment separately or together with one or more other
uncertain tax treatments and uses the approach that better predicts the resolution of the uncertainty.

The Group applies significant judgement in identifying uncertainties over income tax treatments. Since the Group
operates in a complex environment, it assessed whether the Interpretation had an impact on its financial statements.
Upon adoption of the Interpretation, the Bank considered whether it has any uncertain tax positions. The Interpretation
did not have an impact on the consolidated financial statements of the Group.

Amendments to IFRS 9 Prepayment Features with Negative Compensation

Under IFRS 9, a debt instrument can be measured at amortised cost or at fair value through other comprehensive
income, provided that the contractual cash flows are ‘solely payments of principal and interest on the principal amount
outstanding’ (the SPPI criterion) and the instrument is held within the appropriate business model for that classification.
The amendments to IFRS 9 clarify that a financial asset passes the SPPI criterion regardless of an event or
circumstance that causes the early termination of the contract and irrespective of which party pays or receives
reasonable compensation for the early termination of the contract. These amendments had no impact on the
consolidated financial statements of the Group.

Basis of consolidation

Subsidiaries, which are those entities which are controlled by the Group, are consolidated. Control is achieved when
the Group is exposed, or has rights, to variable returns from its involvement with the investee and has the ability to
affect those returns through its power over the investee. Specifically, the Group controls an investee if, and only if,
the Group has:

> Power over the investee (i.e., existing rights that give it the current ability to direct the relevant activities of
the investee);

> Exposure, or rights, to variable returns from its involvement with the investee;

> The ability to use its power over the investee to affect its returns.

11
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Summary of accounting policies (continued)

Basis of consolidation (continued)

Generally, there is a presumption that a majority of voting rights results in control. To support this presumption and
when the Group has less than a majority of the voting or similar rights of an investee, the Group considers all relevant
facts and circumstances in assessing whether it has power over an investee, including:

> The contractual arrangement(s) with the other vote holders of the investee;
> Rights arising from other contractual arrangements;

> The Group’s voting rights and potential voting rights.

Subsidiaries are consolidated from the date on which control is transferred to the Group and are no longer consolidated
from the date that control ceases. All intra—group transactions, balances and unrealised gains on transactions between
group companies are eliminated in full; unrealised losses are also eliminated unless the transaction provides evidence
of an impairment of the asset transferred. Where necessary, accounting policies for subsidiaries have been changed to
ensure consistency with the policies adopted by the Group.

A change in the ownership interest of a subsidiary, without a change of control, is accounted for as an equity
transaction. Losses are attributed to the non—controlling interests even if that results in a deficit balance.

If the Group loses control over a subsidiary, it derecognises the assets (including goodwill) and liabilities of

the subsidiary, the carrying amount of any non—controlling interests, the cumulative translation differences, recorded in
equity; recognises the fair value of the consideration received, the fair value of any investment retained and any surplus
or deficit in profit or loss and reclassifies the parent’s share of components previously recognised in other
comprehensive income to profit or loss

Fair value measurement
Fair values of financial instruments measured at amortised cost are disclosed in Note 24.

Fair value is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction
between market participants at the measurement date. The fair value measurement is based on the presumption that
the transaction to sell the asset or transfer the liability takes place either:

> In the principal market for the asset or liability; or

> In the absence of a principal market, in the most advantageous market for the asset or liability.

The principal or the most advantageous market must be accessible by the Bank. The fair value of an asset or a liability
is measured using the assumptions that market participants would use when pricing the asset or liability, assuming that
market participants act in their economic best interest. Fair value measurement of a non—financial asset takes into
account a market participant’s ability to generate economic benefits by using the asset in its highest and best use or by
selling it to another market participant that would use the asset in its highest and best use.

The Group uses valuation techniques that are appropriate in the circumstances and for which sufficient data are
available to measure fair value, maximising the use of relevant observable inputs and minimising the use of
unobservable inputs. All assets and liabilities for which fair value is measured or disclosed in the financial statements
are categorized within the fair value hierarchy, described as follows, based on the lowest level input that is significant to
the fair value measurement as a whole:

> Level 1 - quoted (unadjusted) market prices in active markets for identical assets or liabilities;

> Level 2 - valuation techniques for which the lowest level input that is significant to the fair value measurement is
directly or indirectly observable;

> Level 3 - valuation techniques for which the lowest level input that is significant to the fair value measurement is
unobservable.

For assets and liabilities that are recognised in the financial statements on a recurring basis, the Group determines
whether transfers have occurred between levels in the hierarchy by re—assessing categorization (based on the lowest
level input that is significant to the fair value measurement as a whole) at the end of each reporting period.

12
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Summary of accounting policies (continued)

Financial assets and liabilities

Initial recognition

Date of recognition

All regular way purchases and sales of financial assets and liabilities are recognised on the trade date i.e. the date that
the Group commits to purchase the asset or liability. Regular way purchases or sales are purchases or sales of
financial assets and liabilities that require delivery of assets and liabilities within the period generally established by
regulation or convention in the marketplace.

Initial measurement

The classification of financial instruments at initial recognition depends on their contractual terms and the business
model for managing the instruments. Financial instruments are initially measured at their fair value and, except in the
case of financial assets and financial liabilities recorded at FVPL, transaction costs are added to, or subtracted from,
this amount.

Measurement categories of financial assets and liabilities

The Group classifies all of its financial assets based on the business model for managing the assets and the asset’s
contractual terms, measured at either:

> Amortised cost;
> FVOCI;
> FVPL.

The Group classifies and measures its derivative portfolio at FVPL. The Group may designate financial instruments at
FVPL, if so doing eliminates or significantly reduces measurement or recognition inconsistencies.

Financial liabilities, other than loan commitments and financial guarantees, are measured at amortised cost or at FVPL
when they are held for trading, are derivative instruments or the fair value designation is applied.

Amounts due from credit institutions, loans to customers, investments securities at amortised cost
The Group only measures amounts due from credit institutions, loans to customers and other financial investments at
amortised cost if both of the following conditions are met:

> The financial asset is held within a business model with the objective to hold financial assets in order to collect
contractual cash flows;

> The contractual terms of the financial asset give rise on specified dates to cash flows that are solely payments
of principal and interest on the principal amount outstanding (SPPI).
The details of these conditions are outlined below:

Business model assessment

The Group determines its business model at the level that best reflects how it manages groups of financial assets to
achieve its business objective.

The Group’s business model is not assessed on an instrument—by—instrument basis, but at a higher level of
aggregated portfolios and is based on observable factors such as:

> How the performance of the business model and the financial assets held within that business model are
evaluated and reported to the entity’s key management personnel;

> The risks that affect the performance of the business model (and the financial assets held within that business
model) and, in particular, the way those risks are managed;

> How managers of the business are compensated (for example, whether the compensation is based on the fair
value of the assets managed or on the contractual cash flows collected);

> The expected frequency, value and timing of sales are also important aspects of the Bank’s assessment.

The business model assessment is based on reasonably expected scenarios without taking ‘worst case’ or ‘stress
case’ scenarios into account. If cash flows after initial recognition are realised in a way that is different from the Group’s
original expectations, the Group does not change the classification of the remaining financial assets held in that
business model, but incorporates such information when assessing newly originated or newly purchased financial
assets going forward.
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Summary of accounting policies (continued)

Financial assets and liabilities (continued)
The SPPI test

As a second step of its classification process the Group assesses the contractual terms of financial asset to identify
whether they meet the SPPI test.

‘Principal’ for the purpose of this test is defined as the fair value of the financial asset at initial recognition and may
change over the life of the financial asset (for example, if there are repayments of principal or amortisation of the
premium/discount).

The most significant elements of interest within a lending arrangement are typically the consideration for the time value
of money and credit risk. To make the SPPI assessment, the Group applies judgement and considers relevant factors
such as the currency in which the financial asset is denominated, and the period for which the interest rate is set.

In contrast, contractual terms that introduce a more than de minimis exposure to risks or volatility in the contractual
cash flows that are unrelated to a basic lending arrangement do not give rise to contractual cash flows that are solely
payments of principal and interest on the amount outstanding. In such cases, the financial asset is required to be
measured at FVPL.

Letters of credit and undrawn loan commitments

The Group issues letters of credit and loan commitments. Undrawn loan commitments and letters of credits are
commitments under which, over the duration of the commitment, the Group is required to provide a loan with pre—
specified terms to the customer.

Performance guarantees

Performance guarantees are contracts that provide compensation if another party fails to perform a contractual
obligation. Performance guarantees do not transfer credit risk. The risk under performance guarantee contracts is
the possibility that the failure to perform the contractual obligation by another party occurs. Therefore, performance
guarantees are not considered financial instruments and thus do not fall in scope of IFRS 9.

Reclassification of financial assets and liabilities

The Group does not reclassify its financial assets subsequent to their initial recognition, apart from the exceptional
circumstances in which the Group changes the business model for managing financial assets. Financial liabilities are
never reclassified. The Group did not reclassify any of its financial assets and liabilities in 2019.

Renegotiated loans

Where possible, the Group seeks to restructure loans rather than to take possession of collateral or begin enforcement
procedures. This may involve extending the payment arrangements and the agreement of new loan conditions.

The Group derecognises a financial asset, such as a loan to a customer, when the terms and conditions have been
renegotiated to the extent that, substantially, it becomes a new loan, with the difference recognised as a derecognition
gain or loss, to the extent that an impairment loss has not already been recorded. The newly recognised loans are
classified as Stage 1 for ECL measurement purposes, unless the new loan is deemed to be POCI. When assessing
whether or not to derecognise a loan to a customer, amongst others, the Group considers the following factors:

> Change in currency of the loan;
> Change in counterparty;
> If the modification is such that the instrument would no longer meet the SPPI criterion.

If the modification does not result in cash flows that are substantially different, the modification does not result in
derecognition. Based on the change in cash flows discounted at the original EIR, the Bank records a modification gain
or loss, presented within interest revenue calculated using EIR in the statement of profit or loss, to the extent that

an impairment loss has not already been recorded.

For modifications not resulting in derecognition, the Group also reassesses whether here has been a significant
increase in credit risk or whether the assets should be classified as credit—impaired. Asset that has been classified as
credit—-impaired as the result of modification, can be recorded as Stage 2 or Stage 3 if certain criteria are met according
to the Group’s approved methodology.

14



JSC Cartu Bank and Subsidiaries Notes to the consolidated financial statements for 2019

(thousands of Georgian lari)

Summary of accounting policies (continued)
Derecognition of financial assets and liabilities
Financial assets

A financial asset (or, where applicable a part of a financial asset or part of a group of similar financial assets) is
derecognised where:

> The rights to receive cash flows from the asset have expired,;

> The Group has transferred its rights to receive cash flows from the asset, or retained the right to receive cash
flows from the asset, but has assumed an obligation to pay them in full without material Delay to a third party
under a “pass—through” arrangement; and

> the Group either (a) has transferred substantially all the risks and rewards of the asset, or (b) has neither
transferred nor retained substantially all the risks and rewards of the asset, but has transferred control of
the asset.

Where the Group has transferred its rights to receive cash flows from an asset and has neither transferred nor retained
substantially all the risks and rewards of the asset nor transferred control of the asset, the asset is recognised to

the extent of the Group’s continuing involvement in the asset. Continuing involvement that takes the form of

a guarantee over the transferred asset is measured at the lower of the original carrying amount of the asset and

the maximum amount of consideration that the Bank could be required to repay.

Write—off

Financial assets are written off either partially or in their entirety only when the Group has stopped pursuing the
recovery. If the amount to be written off is greater than the accumulated loss allowance, the difference is first treated as
an addition to the allowance that is then applied against the gross carrying amount. Any subsequent recoveries are
credited to credit loss expense. A write—off constitutes a derecognition event.

Financial liabilities
A financial liability is derecognised when the obligation under the liability is discharged or cancelled or expires.

Where an existing financial liability is replaced by another from the same lender on substantially different terms, or
the terms of an existing liability are substantially modified, such an exchange or modification is treated as a
derecognition of the original liability and the recognition of a new liability, and the difference in the respective carrying
amounts is recognised in profit or loss.

Cash and cash equivalents

Cash and cash equivalents consist of cash on hand, amounts due from the National Bank of Georgia, excluding
mandatory reserves, and amounts due from credit institutions that mature within ninety days of the date of origination
and are free from contractual encumbrances.

Mandatory reserve deposit with the NBG

Mandatory reserve deposits with the NBG are carried at amortised cost and represent interest bearing mandatory
reserve deposits which are not available to finance the Bank’s day to day operations and hence are not considered as
part of cash and cash equivalents for the purposes of the statement of cash flows. Mandatory reserve is included in
amounts due from credit institutions.

Offsetting of financial instruments

Financial assets and liabilities are offset and the net amount is reported in the statement of financial position when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis, or
to realise the asset and settle the liability simultaneously. The right of set—off must not be contingent on a future event
and must be legally enforceable in all of the following circumstances:

> The normal course of business;
> The event of default; and
> The event of insolvency or bankruptcy of the entity and all of the counterparties.

These conditions are not generally met in master netting agreements, and the related assets and liabilities are
presented gross in the statement of financial position.
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Summary of accounting policies (continued)
Taxation
The current income tax expense is calculated in accordance with the regulations of Georgia.

Deferred tax assets and liabilities are calculated in respect of temporary differences using the liability method. Deferred
income taxes are provided for all temporary differences arising between the tax bases of assets and liabilities and their
carrying values for financial reporting purposes, except where the deferred income tax arises from the initial recognition
of goodwill or of an asset or liability in a transaction that is not a business combination and, at the time of the
transaction, affects neither the accounting profit nor taxable profit or loss.

A deferred tax asset is recorded only to the extent that it is probable that taxable profit will be available against which
the deductible temporary differences can be utilised. Deferred tax assets and liabilities are measured at tax rates that
are expected to apply to the period when the asset is realised or the liability is settled, based on tax rates (applicable to
undistributed profits) and tax laws, that have been enacted or substantively enacted by the end of the reporting period.

Georgia also has various operating taxes that are assessed on the Group’s activities. These taxes are included as a
component of other operating expenses.

Property and equipment

Property and equipment are carried at cost, excluding the costs of day—to—day servicing, less accumulated
depreciation and any accumulated impairment. Such cost includes the cost of replacing part of equipment when that
cost is incurred if the recognition criteria are met.

The carrying values of property and equipment are reviewed for impairment when events or changes in circumstances
indicate that the carrying value may not be recoverable.

Depreciation of an asset begins when it is available for use. Depreciation is calculated on a straight—line basis using
the following annual depreciation rates:

Buildings and other real estate 2-3%
Furniture and office fixtures 10-20%
Computers and office equipment 10-33%
Other 5-20%

The asset’s residual values, useful lives and methods are reviewed, and adjusted as appropriate, at each financial
year—end.

Costs related to repairs and renewals are charged when incurred and included in other operating expenses, unless
they qualify for capitalization.

Intangible assets

Intangible assets include computer software and licenses. Intangible assets acquired separately are measured on initial
recognition at cost. The cost of intangible assets acquired in a business combination is fair value as at the date of
acquisition. Following initial recognition, intangible assets are carried at cost less any accumulated amortisation and
any accumulated impairment losses. The useful lives of intangible assets are assessed to be either finite or indefinite.

Intangible assets with finite lives are amortised over the useful economic lives of 10 years and assessed for impairment
whenever there is an indication that the intangible asset may be impaired. Amortisation periods and methods for
intangible assets with indefinite useful lives are reviewed at least at each financial year—end.

Provisions

Provisions are recognised when the Group has a present legal or constructive obligation as a result of past events, and
it is probable that an outflow of resources embodying economic benefits will be required to settle the obligation and a
reliable estimate of the amount of obligation can be made.

Contingencies

Contingent liabilities are not recognised in the statement of financial position but are disclosed unless the possibility of

any outflow in settlement is remote. A contingent asset is not recognised in the statement of financial position but
disclosed when an inflow of economic benefits is probable.
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Summary of accounting policies (continued)
Share capital

Ordinary shares are classified as equity. External costs directly attributable to the issue of new shares, other than on a
business combination, are shown as a deduction from the proceeds in equity. Any excess of the fair value of
consideration received over the par value of shares issued is recognised as additional paid—in capital.

Dividends are recognised as a liability and deducted from equity at the reporting date only if they are declared before or
on the reporting date. Dividends are disclosed when they are proposed before the reporting date or proposed or
declared after the reporting date but before the consolidated financial statements are authorised for issue. All expenses
associated with dividend distribution are added to dividend amount and recorded directly through equity.

Recognition of income and expenses

Revenue is recognised to the extent that it is probable that the economic benefits will flow to the Group and the
revenue can be reliably measured. The following specific recognition criteria must also be met before revenue is
recognised:

Interest and similar income and expense

The Group calculates interest revenue on debt financial assets measured at amortized cost by applying the EIR to the
gross carrying amount of financial assets other than credit—impaired assets. EIR is the rate that exactly discounts
estimated future cash payments or receipts through the expected life of the financial instrument or a shorter period,
where appropriate, to the net carrying amount of the financial asset or financial liability. The calculation takes into
account all contractual terms of the financial instrument (for example, prepayment options) and includes any fees or
incremental costs that are directly attributable to the instrument and are an integral part of the effective interest rate, but
not future credit losses. The carrying amount of the financial asset or financial liability is adjusted if the Bank revises its
estimates of payments or receipts. The adjusted carrying amount is calculated based on the original effective interest
rate and the change in carrying amount is recorded as interest revenue or expense.

When a financial asset becomes credit—impaired, the Group calculates interest revenue by applying the effective
interest rate to the net amortised cost of the financial asset. If the financial assets cures and is no longer credit—
impaired, the Group reverts to calculating interest revenue on a gross basis.

Interest revenue on all financial assets at FVPL is recognised using the contractual interest rate.
Fee and commission income

The Group earns fee and commission income from several types of services it provides to its customers. Fee income
can be divided into the following categories:

Fee income earned from services that are provided over a certain period of time

Fees earned for the provision of services over a period of time are accrued over that period. These fees include
commission income on guarantees and letters of credit. Loan commitment fees for loans that are likely to be drawn
down and other credit related fees are deferred (together with any incremental costs) and recognised as an adjustment
to the effective interest rate on the loan.

Fee income earned at a point in time

Fees arising from settlement and cash operations are recognized upon completion of the underlying transactions. Each
cash operation and settlement operation is treated as a separate performance obligation.

Fee income from providing transaction services

Fees arising from negotiating or participating in the negotiation of a transaction for a third party — such as where

the Group’s performance obligation is the arrangement of the acquisition of shares or other securities — are recognised on
completion of the underlying transaction. Fees or components of fees that are linked to certain performance obligations
are recognised after fulfilling the corresponding criteria. When the contract provides for a variable consideration, fee
and commission income is only recognized to the extent that it is probable that a significant reversal in the amount of
cumulative revenue recognized will not occur until the uncertainty associated with the variable consideration is
subsequently resolved.

17



JSC Cartu Bank and Subsidiaries Notes to the consolidated financial statements for 2019

(thousands of Georgian lari)

Summary of accounting policies (continued)
Foreign currency translation

The consolidated financial statements are presented in Georgian lari (“GEL”), which is the Group’s functional and
presentation currency. Transactions in foreign currencies are initially recorded in the functional currency, converted at
the rate of exchange ruling at the date of the transaction. Monetary assets and liabilities denominated in foreign
currencies are retranslated at the functional currency rate of exchange ruling at the reporting date. Gains and losses
resulting from the translation of foreign currency transactions are recognised in the statement of profit or loss as gains less
losses from foreign currencies - translation differences. Non—monetary items that are measured in terms of historical
cost in a foreign currency are translated using the exchange rates as at the dates of the initial transactions. Non—
monetary items measured at fair value in a foreign currency are translated using the exchange rates at the date when
the fair value was determined.

Differences between the contractual exchange rate of a transaction in a foreign currency and the NBG exchange rate
on the date of the transaction are included in gains less losses from dealing in foreign currencies. The official

GEL exchange rates at 31 December 2019 and 2018 were 2.8677 GEL and 2.6766 GEL to 1 USD, respectively,
3.2095 GEL and 3.0701 GEL to 1 EUR, respectively.

Standards issued but not yet effective

The new and amended standards and interpretations that are issued, but not yet effective, up to the date of issuance of
the Group’s financial statements are disclosed below. The Group intends to adopt these new and amended standards
and interpretations, if applicable, when they become effective.

Amendments to IFRS 3 Definition of a Business

In October 2018, the IASB issued amendments to the definition of a business in IFRS 3 Business Combinations to help
entities determine whether an acquired set of activities and assets is a business or not. They clarify the minimum
requirements for a business, remove the assessment of whether market participants are capable of replacing any
missing elements, add guidance to help entities assess whether an acquired process is substantive, narrow

the definitions of a business and of outputs, and introduce an optional fair value concentration test. New illustrative
examples were provided along with the amendments.

Since the amendments apply prospectively to transactions or other events that occur on or after the date of first
application, the Group will not be affected by these amendments on the date of transition.

Amendments to IAS 1 and IAS 8 Definition of Material

In October 2018, the IASB issued amendments to IAS 1 Presentation of Financial Statements and IAS 8 Accounting
Policies, Changes in Accounting Estimates and Errors to align the definition of ‘material’ across the standards and

to clarify certain aspects of the definition. The new definition states that, 'Information is material if omitting, misstating or
obscuring it could reasonably be expected to influence decisions that the primary users of general purpose financial
statements make on the basis of those financial statements, which provide financial information about a specific
reporting entity.’

The amendments to the definition of material is not expected to have a significant impact on the Group’s consolidated
financial statements.

Interest Rate Benchmark Reform: Amendments to IFRS 9, IAS 39 and IFRS

Interest Rate Benchmark Reform Amendments to IFRS 9, IAS 39 and IFRS 7 includes a number of reliefs, which apply
to all hedging relationships that are directly affected by interest rate benchmark reform. A hedging relationship is
affected if the reform gives rise to uncertainties about the timing and or amount of benchmark—based cash flows of

the hedged item or the hedging instrument. As a result of interest rate benchmark reform, there may be uncertainties
about the timing and or amount of benchmark—based cash flows of the hedged item or the hedging instrument during
the period before the replacement of an existing interest rate benchmark with an alternative nearly risk—free interest
rate (an RFR). This may lead to uncertainty whether a forecast transaction is highly probable and whether
prospectively the hedging relationship is expected to be highly effective.

The amendments come into effect from 1 January 2020, but entities may choose to apply them earlier.
The amendments are not expected to have a significant impact on the Group’s consolidated financial statements.
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Summary of accounting policies (continued)
Standards issued but not yet effective (continued)
IFRS 17 Insurance Contracts

In May 2017, the IASB issued IFRS 17 Insurance Contracts (IFRS 17), a comprehensive new accounting standard for
insurance contracts covering recognition and measurement, presentation and disclosure. Once effective, IFRS 17 will
replace IFRS 4 Insurance Contracts (IFRS 4) that was issued in 2005. IFRS 17 applies to all types of insurance
contracts (i.e., life, non-life, direct insurance and re—insurance), regardless of the type of entities that issue them, as
well as to certain guarantees and financial instruments with discretionary participation features.

A few scope exceptions will apply. The overall objective of IFRS 17 is to provide an accounting model for insurance
contracts that is more useful and consistent for insurers. In contrast to the requirements in IFRS 4, which are largely
based on grandfathering previous local accounting policies, IFRS 17 provides a comprehensive model for insurance
contracts, covering all relevant accounting aspects. The core of IFRS 17 is the general model, supplemented by:

> A specific adaptation for contracts with direct participation features (the variable fee approach);

> A simplified approach (the premium allocation approach) mainly for short—duration contracts.

IFRS 17 is effective for reporting periods beginning on or after 1 January 2021, with comparative figures required. Early
application is permitted, provided the entity also applies IFRS 9 and IFRS 15 on or before the date it first applies
IFRS 17. The Group will continue to assess the potential effect of IFRS 17 on its consolidated financial statements.

Significant accounting judgments and estimates

Estimation uncertainty

In the process of applying the Group’s accounting policies, management has used its judgments and made estimates
in determining the amounts recognized in the financial statements. The most significant use of judgments and
estimates are as follows:

Impairment losses on financial assets

The measurement of impairment losses under IFRS 9 across all categories of financial assets requires, judgement, in
particular, the estimation of the amount and timing of future cash flows and collateral values when determining
impairment losses and the assessment of a significant increase in credit risk. These estimates are driven by a number
of factors, changes in which can result in different levels of allowances. The Group’s ECL calculations are outputs of
complex models with a number of underlying assumptions regarding the choice of variable inputs and their
interdependencies. Elements of the ECL models that are considered accounting judgements and estimates include:

> The Group’s model which assigns PDs to the individual grades;

> The Group’s criteria for assessing if there has been a significant increase in credit risk and so allowances for
financial assets should be measured on a LTECL basis;

> The segmentation of financial assets when their ECL is assessed on a collective basis;

> Development of ECL models, including the various formulae and the choice of inputs;

> Determination of relationship between borrowers’ financials and, macroeconomic inputs, such as GDP growth

rate, foreign exchange rates and inflation rate, and the effect on PDs, EADs and LGDs;

> Selection of forward—looking macroeconomic scenarios and their probability weightings, to derive the economic
inputs into the ECL models.

The amount of allowance for loans to customers, investment securities and credit related commitments recognized in
the consolidated statement of financial position at 31 December 2019 was GEL 113,568 (2018: GEL 92,841), GEL 409
(2018: GEL 14) and GEL 1,350 (2018: GEL 1,669) respectively. Refer to Note 7, Note 8 and Note 18.

Fair value of financial instruments
Where the fair values of financial assets and financial liabilities recorded in the statement of financial position cannot be
derived from active markets, they are determined using a variety of valuation techniques that include the use of

mathematical models. The input to these models is taken from observable markets where possible, but where this is
not feasible, a degree of judgment is required in establishing fair values. Additional details are provided in Note 24.
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Significant accounting judgments and estimates (continued)
Valuation of repossessed assets

Repossessed assets are initially recognized at cost (net book value of the loan) and subsequently measured at
the lower of carrying amount and fair value less costs to sell.

The valuation was carried out by an independent firm of valuators which holds a recognised and relevant
professional qualification and who have recent experience in valuation of assets of similar location and
category. In the process of comparison, they have used three comparative analogues (registered sale and/or
offer for sale), in which prices were applied adjustments based on the difference between subject assets and
analogues. The values of most of the assets have been estimated using the market approach. Additional details
are provided in Note 12.

Cash and cash equivalents

Cash and cash equivalents comprise:

2019 2018
Cash on hand 16,965 18,226
Current accounts with the NBG 3,380 2,130
Current accounts with other credit institutions 108,236 16,140
Time deposits with credit institutions up to 90 days 19,037 88,085
Less - allowance for impairment (20) (46)
Cash and cash equivalents 147,598 124,535

As at 31 December 2019, current accounts and time deposit accounts with credit institutions denominated in USD,
GEL and EUR represent 65%, 9% and 25% of total current and time deposit accounts respectively (31 December
2018: USD 52%, 41GEL %, EUR 3%).

All balances of cash equivalents are held at amortized cost and are allocated to Stage 1.

Amounts due from credit institutions

Amounts due from credit institutions comprise:

2019 2018
Mandatory reserve with the NBG 164,100 138,191
Time deposits for more than 90 days 4,848 12,392
Less - allowance for impairment (43) (48)
Amounts due from credit institutions 168,905 150,535

In 2019 the credit institutions are required to maintain a mandatory interest earning cash deposit with the NBG at the
level of 5% and 25% (2018: 5% and 25%) of the average of funds attracted from customers and non-resident financial
institutions for the appropriate two—week period in GEL and foreign currencies, respectively.

An analysis of changes in the gross carrying value and corresponding ECL in relation to amounts due from credit
institutions during the year ended 31 December 2019 is as follows:

Gross carrying

value ECL
As at 1 January 2019 150,583 48
New assets originated 22,025 54
Assets repaid (13,325) (61)
Foreign exchange and other movements 9,665 2
At 31 December 2019 168,948 43
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Amounts due from credit institutions (continued)

An analysis of changes in the gross carrying value and corresponding ECL in relation to amounts due from credit
institutions during the year ended 31 December 2018 is as follows:
Gross carrying

Notes to the consolidated financial statements for 2019

value ECL
As at 1 January 2018 138,825 5
New assets originated 21,992 48
Assets repaid (14,083) (5)
Foreign exchange and other movements 3,849 -
150,583 48

At 31 December 2018

All balances of amounts due from credit institutions are held at amortized cost and are allocated to Stage 1.

Loans to customers

Loans to customers comprise:

2019 2018
Corporate loans 960,744 870,454
Loans to individuals 32,153 44,282
Gross loans to customers at amortized cost 992,897 914,736
Less - allowance for impairment (113,568) (92,841)

879,329 821,895

Loans to customers at amortized cost

An analysis of changes in the gross carrying value in relation to corporate lending during the year ended 31 December

2019 is as follows:

Corporate loans at amortized cost, gross Stage 1 Stage 2 Stage 3 POCI Total
Gross carrying value as at 1 January 2019 412,446 107,288 350,720 - 870,454
New assets originated or purchased 503,428 4,213 75,443 116,857 699,941
Assets repaid or derecognised (393,242) (27,050) (230,006) (285) (650,583)
Transfers to Stage 1 19,916 (6,840) (13,076) - -
Transfers to Stage 2 (25,989) 34,946 (8,957) - -
Transfers to Stage 3 (2,868) (68,324) 71,192 - -
Unwinding of discount - - 4,728 - 4,728
Changes to contractual cash flows due to
modifications not resulting in derecognition (858) - 6 - (852)
Recoveries - - 18,929 - 18,929
Amounts written off - - (17,906) - (17,906)
Foreign exchange and other movements 8,107 1,830 27,202 (1,106) 36,033
At 31 December 2019 520,940 46,063 278,275 115,466 960,744
Corporate loans at amortized cost,
allowance for ECL Stage 1 Stage 2 Stage 3 POCI Total
ECL as at 1 January 2019 4,855 7,117 78,478 - 90,450
New assets originated or purchased 4,685 20 16,197 29,685 50,587
Assets repaid or derecognised (5,846) (311) (54,279) 1) (60,437)
Transfers to Stage 1 3,405 (155) (3,250) - -
Transfers to Stage 2 (523) 2,025 (1,502) - -
Transfers to Stage 3 (256) (8,834) 9,090 - -
Impact on period end ECL of exposures
transferred between stages during the period (3,241) 79 2,567 - (595)
Unwinding of discount (recognised in interest
revenue) - - 4,728 - 4,728
Changes due to modifications not resulting in
derecognition @) - - - @)
Recoveries - - 18,929 - 18,929
Amounts written off - - (17,906) - (17,906)
Foreign exchange and other movements 50 751 25,328 (62) 26,067
3,122 692 78,380 29,622 111,816

At 31 December 2019
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Loans to customers (continued)

An analysis of changes in the gross carrying value and corresponding ECL in relation to loans to individuals during the

year ended 31 December 2019 is as follows:

Loans to individuals at amortized cost, gross Stage 1 Stage 2 Stage 3 Total
Gross carrying value as at 1 January 2019 35,925 1,683 6,674 44,282
New assets originated 19,224 1,131 548 20,903
Assets repaid or derecognised (29,399) (3,450) (1,590) (34,439)
Transfers to Stage 1 5 - (5) -
Transfers to Stage 2 (1,589) 1,609 (20) -
Transfers to Stage 3 (19) (446) 465 -
Unwinding of discount - - 65 65
Changes to contractual cash flows due to modifications

not resulting in derecognition (39) - - (39)
Foreign exchange and other movements 1,274 206 (99) 1,381
At 31 December 2019 25,382 733 6,038 32,153
Loans to individuals at amortized cost,
allowance for ECL Stage 1 Stage 2 Stage 3 Total
ECL as at 1 January 2019 100 141 2,150 2,391
New assets originated 39 42 22 103
Assets repaid or derecognised 27) (44) (316) (387)
Transfers to Stage 1 - - - -
Transfers to Stage 2 3) 3 - -
Transfers to Stage 3 - (85) 85 -
Impact on period end ECL of exposures transferred

between stages during the period - 7 2 9

Unwinding of discount (recognised in interest revenue) - - 65 65
Foreign exchange and other movements (23) (22) (384) (429)
At 31 December 2019 86 42 1,624 1752

An analysis of changes in the gross carrying value in relation to corporate lending during the year ended 31 December

2018 is as follows:

Corporate loans at amortized cost, gross Stage 1 Stage 2 Stage 3 Total

Gross carrying value as at 1 January 2018 452,650 86,615 317,570 856,835
New assets originated 271,964 8,248 54,478 334,690
Assets repaid or derecognised (236,017) (27,748) (85,832) (349,597)
Transfers to Stage 1 6,476 (6,476) - -
Transfers to Stage 2 (95,918) 100,080 (4,162) -
Transfers to Stage 3 - (57,243) 57,243 -
Unwinding of discount - - 2,173 2,173
Recoveries - - 178 178
Amounts written off - - (2,660) (2,660)
Foreign exchange and other movements 13,291 3,812 11,732 28,835
At 31 December 2018 412,446 107,288 350,720 870,454
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Loans to customers (continued)

Corporate loans at amortized cost,

allowance for ECL Stage 1 Stage 2 Stage 3 Total
ECL as at 1 January 2018 5,020 2,938 80,327 88,285
New assets originated 16,094 974 24,941 42,009
Assets repaid or derecognised (2,563) (10,543) (32,359) (45,465)
Transfers to Stage 1 3 3) - -
Transfers to Stage 2 (13,114) 13,116 2) -
Transfers to Stage 3 - (5,597) 5,597 -
Impact on period end ECL of exposures transferred
between stages during the period (864) 8,754 4,436 12,326
Unwinding of discount (recognised in interest revenue) - - 2,173 2,173
Recoveries - - 178 178
Amounts written off - - (2,660) (2,660)
Foreign exchange and other movements 279 (2,522) (4,153) (6,396)
4,855 7,117 78,478 90,450

At 31 December 2018

An analysis of changes in the gross carrying value and corresponding ECL in relation to loans to individuals during the

year ended 31 December 2018 is as follows:

Loans to individuals at amortized cost, gross Stage 1 Stage 2 Stage 3 Total
Gross carrying value as at 1 January 2018 35,779 821 7,002 43,602
New assets originated 13,847 74 1,422 15,343
Assets repaid or derecognised (12,600) (281) (1,302) (14,183)
Transfers to Stage 1 57 (57) - -
Transfers to Stage 2 (1,681) 1,681 - -
Transfers to Stage 3 - (603) 603 -
Foreign exchange and other movements 523 48 (1,051) (480)
At 31 December 2018 35,925 1,683 6,674 44,282
Loans to individuals at amortized cost,
allowance for ECL Stage 1 Stage 2 Stage 3 Total
ECL as at 1 January 2018 141 38 1,646 1,825
New assets originated 151 4 502 657
Assets repaid or derecognised (82) (6) (36) (124)
Transfers to Stage 1 - - - -
Transfers to Stage 2 9) 9 - -
Transfers to Stage 3 - (4) 4 -
Impact on period end ECL of exposures transferred

between stages during the period - 99 104 203
Foreign exchange and other movements (101) 1 (70) (170)

100 141 2,150 2,391

At 31 December 2018
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Loans to customers (continued)

Modified and restructured loans

The Group derecognises a financial asset, such as a loan to a customer, when the terms and conditions have been
renegotiated to the extent that, substantially, it becomes a new loan. The newly recognised loans are classified as
Stage 1 for ECL measurement purposes, unless the new loan is deemed to be POCI.

If the modification does not result in cash flows that are substantially different, the modification does not result in
derecognition. Based on the change in cash flows discounted at the original EIR, Group records a modification gain or
loss, to the extent that an impairment loss has not already been recorded.

The table below includes Stage 2 and 3 assets that were modified during the period, with the related modification loss

suffered by the Group.

Loans modified during the period
Amortised cost before modification
Net modification loss

Loans modified since initial recognition

Gross carrying amount at 1 January of loans for which loss allowance
has changed to 12—month measurement during the period

Collateral and other credit enhancements

2019

2018

36,236
(891)

5,576

The amount and type of collateral required depends on an assessment of the credit risk of the counterparty. Guidelines
are implemented regarding the acceptability of types of collateral and valuation parameters. The types of collateral
normally obtained are charges over real estate properties, also cash covers and guarantees, provided by borrowers or

third parties.

Management monitors the market value of collateral, requests additional collateral in accordance with the underlying
agreement, and monitors the market value of collateral obtained during its review of the adequacy of the allowance for

loan impairment.

The following table provides the analysis of the loan portfolio by collateral types. For loans where various type of
collateral is pledged, the most significant one is taken as a major type of collateral for the purpose of this allocation:

Type of collateral

Loans collateralized by pledge of real estate
Loans collateralized by pledge of cash
Loans collateralized by pledge of equipment
Loans collateralized by pledge of Inventory
Other collateral

Unsecured loans

Total

Type of collateral

Loans collateralized by pledge of real estate
Loans collateralized by pledge of cash
Loans collateralized by pledge of equipment
Loans collateralized by pledge of Inventory
Other collateral

Unsecured loans

Total

Gross carrying

Net carrying

amount at 31 ECL as at 31 amount as at 31
December 2019 December 2019 December 2019
797,186 (78,689) 718,497
12,715 9) 12,706
39,500 (8,382) 31,118
80,323 (1,589) 78,734
3,374 (2,393) 981
59,799 (22,506) 37,293
992,897 (113,568) 879,329
Gross carrying Net carrying
amount at 31 ECL as at 31 amount as at 31
December 2018 December 2018 December 2018
764,348 (48,369) 715,978
11,363 (551) 10,811
64,107 (16,340) 47,768
20,323 (1,030) 19,293
14,074 (1,628) 12,447
40,521 (24,923) 15,598
914,736 (92,841) 821,895
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Loans to customers (continued)

Collateral and other credit enhancements (continued)

Management estimates that the fair value of collateral at the inception of the loans is at least equal to

the carrying amounts of corresponding secured loans. The fair value of collaterals are reassessed as at 31

December 2019 and 2018.

Concentration of loans to customers

As at 31 December 2019, the Bank had a concentration of loans due from 6 major groups of borrowers in the total

exposure of GEL 308,703 that represented 31.2% of the total gross loan portfolio (31 December 2018: GEL 281,882

with 30.9% of the gross loan portfolio). An allowance of GEL 31,491 (31 December 2018: an allowance of GEL 38,562)

was recognised against these loans.

Loans are made within Georgia in the following industry sectors:

2019 2018
Trade and services 381,108 337,815
Manufacturing 298,013 242,285
Construction 194,394 197,366
Agriculture 51,060 50,822
Individuals 32,153 44,282
Energy 14,572 2,735
Transport and communication 194 27,064
Other 21,403 12,367
992,897 914,736
Investment securities
Investment securities comprise:
2019 2018
Debt securities at amortised cost
Treasury bills of the Ministry of Finance of Georgia 13,471 13,724
Certificates of deposit of the National Bank of Georgia 7,916 5,585
Treasury notes of the Ministry of Finance of Georgia 3,688 -
Debt securities of non—financial corporations 17,803 -
42,878 19,309
Less - allowance for impairment (409) (14
Total debt securities 42,469 19,295
Equity securities at FVOCI % of ownership
Investment in OJSC United Clearing Center 6.25% 54 54
Investment in JSC GSCD 0.27% 3 3
Investment in JSC United finance corporation 0.47% - -
57 57

Equity securities at FVOCI

As at 31 December 2019 and 2018, management estimated fair value of investment equity instruments and concluded

that fair value approximates to its cost.
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Investment securities (continued)

An analysis of changes in the gross carrying value and associated ECL in relation to debt securities at amortized is as

follows:

Gross carrying value as at
1 January 2019

New assets originated

Assets repaid

Foreign exchange and other
movements

At 31 December 2019

ECL as at 1 January 2019

New assets originated

Assets repaid

Foreign exchange and other
movements

At 31 December 2019

Treasury bills Certificates of notes of the
of the Ministry deposit of the Ministry of
of Finance of National Bank Finance of

Treasury

Debt
securities of
non-financial

Gross carrying value as at 1 January 2018

New assets originated
Assets repaid

Other movements

At 31 December 2018

ECL as at 1 January 2018
New assets originated
Assets repaid

Other movements

At 31 December 2018

Georgia of Georgia Georgia corporations Total
13,724 5,585 - - 19,309
17,500 18,276 3,575 16,466 55,817

(17,563) (15,897) - - (33,460)
(190) (48) 113 1,337 1,212
13,471 7,916 3,688 17,803 42,878
Treasury
Treasury bills Certificates of notes of the Debt
of the Ministry deposit of the Ministry of  securities of
of Finance of National Bank Finance of non-financial
Georgia of Georgia Georgia corporations Total
14 - - - 14
42 - 33 343 418
@ - - - @
(30) - (13) 24 (19)
22 - 20 367 409
Certificates of
Treasury bills of deposit of the
the Ministry of National Bank of
Finance of Georgia Georgia Total
21,005 6,946 27,951
8,685 10,338 19,023
(14,362) (13,330) (27,692)
(1,604) 1,631 27
13,724 5,585 19,309
Treasury bills of Certificates of
the Ministry of deposit of the
Finance of National Bank of
Georgia Georgia Total
27 - 27
14 - 14
(27) - (27)
14 - 14

All balances of investment securities are held at amortized cost and are allocated to Stage 1.
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Property and equipment

The movements in property and equipment were as follows:

Buildings and Computers Leasehold
other real Furniture and improvements Construction

estate and fixtures  equipment and other in progress Total
Cost
1 January 2018 10,360 6,869 7,171 2,220 202 26,822
Additions - 41 - - 34 75
Transfers - — 194 - (194) -
Disposals - (134) - - - (134)
31 December 2018 10,360 6,776 7,365 2,220 42 26,763
Additions - 19 395 1,337 698 2,449
Disposals and write—offs - (14) (1,062) (1,821) (473) (3,370)
31 December 2019 10,360 6,781 6,698 1,736 267 25,842
Accumulated

depreciation
1 January 2018 1,900 5,103 4,269 1,488 - 12,760
Depreciation charge 249 403 815 87 - 1,554
Disposals and write—offs - (134) - - - (134)
31 December 2018 2,149 5,372 5,084 1,575 - 14,180
Depreciation charge 249 50 831 383 - 1,513
Disposals and write—offs - (14) (1,057) (1,800) - (2,871)
31 December 2019 2,398 5,408 4,858 158 - 12,822
Net book value
1 January 2018 8,460 1,766 2,902 732 202 14,062
31 December 2018 8,211 1,404 2,281 645 42 12,583
31 December 2019 7,962 1,373 1,840 1,578 267 13,020
As at 31 December 2019 fully depreciated items amounted GEL 5,162 (2018: GEL 7,219).
Right of use assets
The movement in right—of-use assets and lease liabilities were as follows:
Right of use
assets —
Buildings Lease liabilities

As at 1 January 2019 6,853 6,853
Depreciation expense (1,417)
Interest expense - 602
Payments - (1,775)
As at 31 December 2019 5,436 5,680

The Group recognised rent expense of GEL 258 from short—term and other operating leases for the period ended
31 December 20109.
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Intangible assets

The movements in intangible assets were as follows:

Computer
Licenses software Total
Cost
1 January 2018 7,494 2,106 9,600
Additions 35 109 144
Disposals and write offs (292) (38) (330)
31 December 2018 7,237 2,177 9,414
Additions 218 106 324
Disposals and write offs (730) (73) (803)
31 December 2019 6,725 2,210 8,935
Accumulated amortization
1 January 2018 2,278 1,158 3,436
Amortisation charge 960 126 1,086
Disposals and write offs (292) (38) (330)
31 December 2018 2,946 1,246 4,192
Amortisation charge 931 220 1,151
Disposals and write offs (730) (73) (803)
31 December 2019 3,147 1,393 4,540
Net book value
1 January 2018 5,216 948 6,164
31 December 2018 4,291 931 5,222
31 December 2019 3,578 817 4,395
Other assets and liabilities
Other assets comprise:
2019 2018

Other non-financial assets
Repossessed assets 60,702 63,613
Reinsurance receivable 2,958 2,108
Prepaid taxes other than income tax 1,892 1,321
Advances paid 707 786
Inventory 126 111
Other 120 142

66,505 68,081
Other financial assets
Insurance premium receivable 4,431 2,863
Accounts receivable 1,576 1,463
Claims for guarantees paid 1,764 159
Less: allowance for impairment of other assets (1,242) (419)
Total other assets 73,034 72,147

An analysis of changes in the ECLs for stage 3 other financial assets for the year ended 31 December 2019 and 2018
is as follows:

2019 2018
ECL at 1 January 2019 419 466
ECL charge/(reversal) 823 (47)
At 31 December 2019 1,242 419

Repossessed assets as at 31 December 2019 include land and buildings in the amount of GEL 60,702 (31 December
2018: GEL 63,613), which are measured at the lower of its carrying amount and fair value less cost to sell.
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Other assets and liabilities (continued)

Other liabilities comprise:

Other financial liabilities
Payables for reinsurance liabilities

Accounts payable
Other non—financial liabilities
Unearned premium

Provision for insurance reserves
Taxes other than income tax

Other

Total other liabilities

Amounts due to credit institutions

Amounts due to credit institutions comprise:

Current accounts from resident commercial banks
Short—term deposits from resident commercial banks

Amounts due to credit institutions

Amounts due to customers

The amounts due to customers include the following:

Current and demand accounts
Time deposits (including certificates of deposit)

Amounts due to customers

2019 2018
3,413 2,538
2,281 769
5,694 3,307
3,866 3,006

529 710

- 14

275 343

4,670 4,073

10,364 7,380
2019 2018

13 25

- 15,081

13 15,106

2019 2018

437,477 340,811

340,797 301,051

778,274 641,862

As at 31 December 2019, amounts due to customers included balances with ten largest customers of GEL 441,014

that constituted 57% of the total of customer accounts (31 December 2018: GEL 304,351 that constituted 44% of the

total of customer accounts).

An analysis of customer accounts by economic sector follows:

Trade and service

Individuals

Transport and communication
Construction

Manufacturing

Energy

Agriculture

Other

Amounts due to customers

As at 31 December 2019 deposits by customers included balances amounting to GEL 197,140 (31 December 2018:
GEL 183,991), that were freezed on the basis of a court decision dated as of 11 September 2015.

2019 2018
328,985 286,329
255,825 185,632
76,772 71,384
24,039 5,776
11,159 4,396
2,947 33,874
2,073 2,400
76,474 52,071
778,274 641,862
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Subordinated debt

Subordinated loans consisted of the following:

Commencement Maturity Interest Original Carrying value as at
Facility provider date date rate Currency contractual value 31 December 2019
Fin Service XXI 31-Mar-11 31-Mar-26 4.5% USD 51,177 81,989
Fin Service XXI 13-Dec-11 31-Mar-26 4.5% USD 16,561 27,340
Fin Service XXI 15-Feb-13 31-May-28 4.5% USD 16,574 27,015
Cartu Group 24-Jun-19 Perpetual 5.5% USD 17,144 20,092
Inter Consulting Plus 22—May-18 22—-May—43 4.5% usD 3,898 4,064
Inter Consulting Plus 17—-Oct-05 17-Oct-25 4.5% uUsD 12,642 19,197
Georgian Holding 21-Jun-04 21-Jun-29 4.5% usD 19,200 26,803
206,500
Commencement  Maturity Interest Original Carrying value as at
Facility provider date date rate Currency contractual value 31 December 2018
Fin Service XXI 31-Mar-11 31-Mar-26 4.5% UsSD 51,177 76,030
Fin Service XXI 13-Dec-11 31-Mar-26 4.5% UsSD 16,561 25,354
Fin Service XXI 15-Feb-13 31-May—-28 4.5% usD 16,574 25,068
Cartu Group 31-Oct-16 31-Oct—26 4.5% usD 16,864 17,683
Inter Consulting Plus 22—May-18 22—-May—43 4.5% usD 3,898 3,783
Inter Consulting Plus 17—-Oct-05 17-Oct-25 4.5% usD 12,642 17,799
Georgian Holding 21-Jun-04 21-Jun-29 4.5% usD 19,200 24,878
190,595

In the event of bankruptcy or liquidation of the Group, repayment of these debts is subordinate to the repayments of the
Group’s liabilities to all other creditors.

On 24 June 2019 the Group has agreed with JSC Cartu Group to make changes in the contractual maturity of its
lending agreement by making the debt perpetual and also the interest rate increased from 4.5% to 5.5%. The Group
considered the effect of change by applying 10% threshold test and concluded that modification of subordinated debt is
not substantial. Consequently, the effect of the changes has been accounted for as a GEL 1,074 modification loss in
2019 profit and loss.

The table below details changes in the Group’s subordinated debts arising from financing activities. Liabilities
arising from financing activities are those for which cash flows were, or future cash flows will be, classified in the
Group’s consolidated statement of cash flows as cash flows from financing activities.

Foreign
Interest exchange
1 January Financing Modification accrual Interest paid loss during 31 December
2019 cash inflows Repayment loss during 2019 during 2019 2019 2019
Subordinated debt 190,595 - - 1,074 10,882 (9,677) 13,626 206,500

On 31 May 2018 the Group agreed with LTD Fin service — XXI to make changes in the contractual maturity of lending
agreement of USD 10,000 thousand. According to the amended agreements, the maturity date was extended from 31
March 2026 till 31 May 2028. The Group considered the effect of change by applying 10% threshold test and
concluded that modification of subordinated debt is not substantial. Consequently, the effect of the changes has been
accounted for as a GEL 848 modification gain in 2018 profit and loss.

On 22 May 2018 the Group took a new subordinated loan from Inter Consulting Plus in the amount of USD 1,600 at a
below market interest rate. At the disbursement date the Group calculated the effect of below market interest rate and
recorded it accordingly in paid in capital in amount of GEL 444 net of tax.

The table below details changes in the Group’s subordinated debts arising from financing activities during 2018:

Foreign  Recognition

Interest exchange of additional
1January  Financing accrual Interest paid loss during paidin 31 December
2018 cash inflows Repayment during 2018 during 2018 2018 capital 2018
Subordinated debt 208,368 4,303 (29,987) 11,162 (9,799) 7,070 (522) 190,595

The amortised value of the subordinated loan qualified for the inclusion in the Tier 2 capital under the NBG Basel lll
requirements, was GEL 196,724 corresponding to GEL 186,408 under IFRS 9 (31 December 2018: GEL 202,351
corresponding to GEL 190,595 under IFRS 9). The amortised value of the subordinated loan qualified for the inclusion
in the additional Tier 1 capital under the NBG Basel Ill requirements, was GEL 20,074 corresponding to GEL 20,083
under IFRS 9 (31 December 2018: no such loan).
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Taxation

In June 2016 amendments to the Georgian tax law in respect of corporate income tax became enacted.

The amendments became effective from 1 January 2017 for all Georgian companies except the banks, insurance
companies and microfinance organization, for which the effective date was initially set at January 2019. On 5 May 2018
amendment was made in tax code and the date was revised to January 2023.Therefore the Group had recognized
those deferred tax asset and deferred tax liability which are estimated to be realised before 2023. Under the new
regulation, corporate income tax will be levied on profit distributed as dividends, rather than on profit earned as under
the current regulation. The amount of tax payable on a dividend distribution will be calculated as 15/85 of the amount of
net distribution. The companies will be able to offset corporate income tax liability arising from dividend distributions out
of profits earned in 2008—2016 by the amount of corporate income tax paid for the respective period under the current
regulation. Dividends distributions between Georgian resident companies will not be subject to corporate income tax.

The corporate income tax expense for the years ended 31 December 2019 and 2018 comprised:

2019 2018
Current tax expense 5,022 3,395
Deferred tax expense (1,183) 2,919
Income tax expense 3,839 6,314

In 2019 and 2018 the income tax rate applicable to most of the Group’s income is 15%. The effective income tax rate
differs from the statutory income tax rate. A reconciliation of the income tax benefit/ expense on statutory rates with
actual is as follows:

2019 2018

Profit before income tax 26,153 32,518
Statutory tax rate 15% 15%
Theoretical income tax expense at the statutory rate 3,923 4,878
Tax exempt income (592) (422)
Non—deductible expenses 197 36
Effect from change in tax legislation - 1,822
Unrecognized deferred taxes pertaining to years after 2023 446 -
Other (135)

Income tax expense 3,839 6,314

Deferred tax liabilities and assets as at 31 December 2019 and 31 December 2018 and their movements for the
respective period

Deferred
Through tax effect Through
statement of Through statement
of profit transition statement of profit

2017 and loss to IFRS 9 of equity 2018 and loss 2019

Tax effect of temporary
differences

Cash and cash equivalents - 10 - - 10 (10) -
Right of use assets - - - - - (760) (760)
Amounts due from credit

institutions - 5 - - 5 42 47
Other assets 6 967 - - 973 174 1,147
Other liabilities 14 14 - - 28 (223) (195)
Intangible assets 29 (117) - - (88) 25 (63)
Tax losses carried forward - - - - - 329 329
Investment securities - 2 - - 2 362 364
Amounts due to customers - - - - - 352 352
Property plant and equipment (490) (79) - - (569) (130) (699)
Loans to customers (5,701) (3,083) 444 - (8,340) (276) (8,616)
Subordinated debt (87) (622) - 200 (509) (67) (576)
Provisions (133) (15) - - (148) 626 478
Amounts due to credit Institutions - Q) - - Q) (20) (22)
Finance lease liabilities - - - - - 759 759
Deferred tax (liability)/asset (6,362) (2,919) 444 200 (8,637) 1,183 (7,454)
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Equity

As at 31 December 2019 and 2018, authorized, issued and fully paid capital amounted to GEL 114,430 comprising of
114,430,000 common shares with nominal value of GEL 1 each. Each share entitles one vote to the shareholder.

In 2019 the Group has declared and disbursed dividends in amount of GEL 45,000 (2018: GEL 20,000).

Additional paid—in capital represents the difference between a fair value and a nominal amount at initial recognition of
the subordinated loans received from the Parent and entities under common control.

Commitments and contingencies

Taxation

Georgian tax legislation is subject to varying interpretations, and changes, which can occur frequently. Management’s
interpretation of such legislation as applied to the transactions and activity of the Group may be challenged by the
relevant tax authorities. It is possible that transactions and activities that have not been challenged in the past may be
challenged in the future. As such, significant additional taxes, penalties and interest may be assessed. Fiscal periods
remain open to review by the authorities in respect of taxes for three calendar years preceding the year of review.
Under certain circumstances reviews may cover longer periods.

Management believes that its interpretation of the relevant legislation as at 31 December 2019 is appropriate and that
the Group’s tax, currency and customs positions will be sustained.

Commitments and contingencies

As at 31 December 2019 and 2018, the Group’s commitments and contingencies comprised the following:

2019 2018
Credit related commitments
Unused credit lines 31,453 48,811
Guarantees issued 28,704 53,530
Letters of credit - 7,863
60,157 110,204
Operating lease commitments
Not later than 1 year 124 2,023
More than 1 year but less than 5 years 355 7,904
479 9,927
Less — ECL for credit related commitments (1,350) (1,669)
Commitments and contingencies 59,286 118,462
An analysis of changes in the ECL allowances during the year is as follows:
Undrawn loan commitments Stage 1 Stage 2 Stage 3 Total
ECLs as at 1 January 2019 302 5 48 355
New exposures 1,587 17 967 2,571
Amounts paid (526) (42) (861) (1,428)
Expired exposures - - - -
Transfers to Stage 1 - - - -
Transfers to Stage 2 (38) 38 - -
Transfers to Stage 3 (6) 6 -
Impact on period end ECL of exposures
transferred between stages during the period (429) 2) 5 (426)
Unwinding of discount - - - -
Changes to models and inputs used for
ECL calculations - - - -
Foreign exchange adjustments (751) 22 (58) (787)
145 33 107 285

At 31 December 2019
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Commitments and contingencies (continued)

Financial guarantees Stage 1 Stage 2 Stage 3 Total
ECLs as at 1 January 2019 776 20 518 1,314
New exposures 2,871 541 2,180 5,592
Amounts paid (1,211) (589) (3,314) (5,114)
Expired exposures — - - -
Transfers to Stage 2 (1,429) 1,429 - -
Transfers to Stage 3 (701) (1,494) 2,195 -
Impact on period end ECL of exposures

transferred between stages during the period - - - -
Unwind of discount - 35 362 397
Changes to models and inputs used for ECL

calculations - - - -
Foreign exchange adjustments (272) 58 (910) (1,124)
At 31 December 2019 34 - 1,031 1,065
An analysis of changes in the ECLs during the year ended 31 December 2018 is as follows:
Undrawn loan commitments Stage 1 Stage 2 Stage 3 Total
ECLs as at 1 January 2018 32 13 591 636
New exposures 276 5 27 308
Matured exposures (68) (13) (538) (619)
Expired exposures — - - -
Transfers to Stage 2 (1) 1 - -
Transfers to Stage 3 - Q) 1 -
Impact on period end ECL of exposures

transferred between stages during the period - - (32) (32)
Foreign exchange adjustments 63 - (1) 62
At 31 December 2018 302 > 48 395
Financial guarantees Stage 1 Stage 2 Stage 3 Total
ECLs as at 1 January 2018 157 7 1,167 1,331
New exposures 819 245 651 1,715
Amounts paid (85) 8 (1,605) (1,682)
Expired exposures - - - -
Transfers to Stage 2 (75) 75 - -
Transfers to Stage 3 - (279) 279 -
Impact on period end ECL of exposures

transferred between stages during the period - (13) 196 183
Foreign exchange adjustments (40) (23) (170) (233)

776 20 518 1,314

At 31 December 2018

ECL of letters of credit was nil during in 2018.
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Credit loss expense and other impairment and provisions

The table below shows the ECL charges on financial instruments recorded in the consolidated statement of profit or

loss for the year ended 31 December 2019:

Notes Stagel Stage 2 Stage 3 POCI Total
Cash and cash equivalents 5 (26) - - - (26)
Amounts due from credit institutions 6 (5) - - - (5)
Loans to customers 7 (1,747) (6,523) (6,440) 29,621 14,911
Debt securities measured at amortised cost 8 395 - - - 395
Credit loss expense on interest bearing assets (1,383) (6,523) (6,440) 29,621 15,275
Other financial assets 12 - - 823 - 823
Financial guarantees 18 (743) (18) 512 - (249)
Undrawn loan commitments 18 (157) 28 59 - (70)
Other impairment and provisions excluding (900) 10 1,394 _ 504
repossessed assets

Provision expense of repossessed assets 3,207

3,711

Other impairment and provisions

The table below shows the ECL charges on financial instruments recorded in the consolidated statement of profit or

loss for the year ended 31 December 2018:

Notes Stage 1l Stage 2 Stage 3 POCI Total
Cash and cash equivalents 5 4 - - - 4
Amounts due from credit institutions 6 (5) - - - (5)
Loans to customers 7 (206) 4,282 (1,036) - 3,040
Debt securities measured at amortised cost 8 (13) - - - (13)
Credit loss expense on interest bearing assets (220) 4,282 (1,036) - 3,026
Other financial assets 12 - - 47) - 47
Financial guarantees 18 619 12 (648) - a7
Loan commitments 18 270 (8) (543) - (281)
Other impairment and provisions excluding 889 4 (1,238) _ (345)

repossessed assets
Provision expense of repossessed assets 2,128
Other impairment and provisions _ 1783
Net fee and commission income
Net fee and commission income comprise:
2019 2018
Plastic card operations 3,033 2,847
Guarantees and letters of credits issued 1,417 2,080
Settlement operations 1,256 1,295
Cash operations 527 440
Documentary operations 26 25
Other 671 116
Fee and commission income 6,930 6,803
Plastic card operations (4,411) (3,715)
Settlement operations (1,815) (1,737)
Documentary operations (158) (161)
Guarantees and letters of credits issued (14) (14)
Other (254) (735)
Fee and commission expense (6,652) (6,362)
278 441

Net fee and commission income
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Other income, net

Other income/(expenses), net comprise:

Net written premiums

Change in provisions for reported but not settled claims
Income from operating lease

Fines and penalties received

Gain on disposal of property and repossessed assets
Reinsurers' share of claims settled

Claims settled, net of reinsurance

Change in provisions for incurred but not reported claims

Other

Total other income, net

Personnel and other operating expenses

Personnel, general and administrative expenses comprise:

Salaries
Bonuses and other employee benefits

Personnel expenses

Communication

Charity costs

Maintenance and exploitation
Security expenses
Transportation and business trip expenses
Taxes other than income tax
Utilities

Professional services

Office supplies

Operating leases

Deposit insurance fee
Personnel training
Advertising costs
Membership fees

Insurance

Other expenses

Other operating expenses

Remuneration of the Group’s auditor for the years ended 31 December 2019 and 2018 comprises (net of VAT):

Fees for the audit of the Group’s annual financial statements for the year

ended 31 December
Expenditures for other professional service

Total fees and expenditures

2019 2018
8,661 9,712
1,007 742
845 1,122
101 9
62 5,700
(4,246) (2,804)
(1,748) (6,011)
(811) (600)
904 215
4,775 8,085

2019 2018

12,814 10,110
1,618 1,830
14,432 11,940
3,821 2,727
3,793 2,502
774 1,341
768 652
490 730
464 197
461 477
451 300
273 222
258 2,303
148 156
104 51
100 67
74 52
59 32
1,394 1,846
13,432 13,655
2019 2018
331 188
43 36
374 224

Fees and expenditures payable to other auditors and audit firms in respect of other professional services comprised

GEL 43 (2018: GEL 36).

The average number of the Bank’s employees during 2019 was 328, including average 5 top management employees,
average 22 middle management employees, average 301 other full-time employees.
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Risk management

Introduction

Risk is inherent in the Group’s activities but it is managed through a process of ongoing identification, measurement
and monitoring, subject to risk limits and other controls. This process of risk management is critical to the Group’s

continuing profitability and each individual within the Bank is accountable for the risk exposures relating to his or her
responsibilities. The Group is exposed to credit risk, liquidity risk and market risk. It is also subject to operating risks.

The independent risk control process does not include business risks such as changes in the environment, technology
and industry. They are monitored through the Group’s strategic planning process.

Risk management structure
Board of Directors

The Board of Directors is responsible for the overall risk management approach and for approving the risk strategies
and principles. The Board of Directors is ultimately responsible for identifying and controlling risks and different
departments and committees which are responsible for managing and monitoring risks.

Risk management
The Risk Management Department is responsible for implementing and maintaining risk management framework.
Asset and Liability Committee

Asset and Liability Committee (ALCO) is responsible for managing the Bank’s assets and liabilities and the overall
financial structure. It is also primarily responsible for the funding, liquidity, interest rate, and capital adequacy risks of
the Bank.

Internal Audit

Risk management processes throughout the Bank are audited by the internal audit function on a constant basis, which
examines the adequacy of the procedures, their design and operational effectiveness, and the Bank’s compliance
both with the regulatory requirements and internal procedures. Internal Audit discusses the results of all assessments
with management, and reports its findings and recommendations to the Audit Committee.

Audit Committee

The Audit Committee is responsible for the fundamental risk issues and manages and monitors relevant risk decisions
and performance of control functions by other departments in the Bank pertaining to general control environment,
manual, IT dependent or application controls, intentional or unintentional misstatement risks, risk of fraud or
misappropriation of assets, information security, anti-money laundering, etc. Audit committee is comprised of three
members, out of which two are independent.

Risk measurement and reporting systems

Monitoring and controlling risks is primarily performed based on limits established by the Bank. These limits reflect the
business strategy and market environment of the Bank as well as the level of risk that the Bank is willing to accept. In
addition the Bank monitors and measures the overall risk bearing capacity in relation to the aggregate risk exposure
across all risk types and activities. The main body to which the risks are reported is a risk management committee. The
respective meetings are held once a month.

Excessive risk concentration
Concentrations arise when a number of counterparties are engaged in similar business activities, or activities in the
same geographic region, or have similar economic features that would cause their ability to meet contractual

obligations to be similarly affected by changes in economic, political or other conditions. Concentrations indicate the
relative sensitivity of the Group’s performance to developments affecting a particular industry or geographical location.
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Risk management (continued)
Credit risk

Credit risk is the risk that the Group will incur a loss because its customers, clients or counterparties failed to discharge
their contractual obligations. The Group manages and controls credit risk by setting limits on the amount of risk it is
willing to accept for individual counterparties and by monitoring exposures in relation to such limits.

The Group has established a credit quality review process to provide early identification of possible changes in the
creditworthiness of counterparties, including regular collateral revisions. The credit quality review process allows the
Group to assess the potential loss as a result of the risks to which it is exposed and take corrective action.

Actual exposure per borrower against limits is monitored on loans granted. The Credit Committee may initiate a change
in the limits. Where appropriate, the Group obtains collateral and corporate guarantees. The credit risks are monitored
on a continuous basis and are subject to annual or more frequent reviews.

Credit—related commitments risks

The Group makes available to its customers guarantees which may require that the Bank make payments on their
behalf. Such payments are collected from customers based on the terms of guarantee. They expose the Group to
similar risks to loans and these are mitigated by the same control processes and policies.

Impairment assessment

From 1 January 2018, the Group calculates ECL based on several probability—weighted scenarios to measure the
expected cash shortfalls, discounted at an approximation to the EIR. A cash shortfall is the difference between the cash
flows that are due to the Bank in accordance with the contract and the cash flows that the entity expects to receive.

The mechanics of the ECL calculations are outlined below and the key elements are as follows:

PD The Probability of Default is an estimate of the likelihood of default over a given time horizon. A default
may only happen at a certain time over the assessed period, if the facility has not been previously
derecognised and is still in the portfolio.

EAD The Exposure at Default is an estimate of the exposure at a future default date, taking into account
expected changes in the exposure after the reporting date, including repayments of principal and
interest, whether scheduled by contract or otherwise, expected drawdowns on committed facilities, and
accrued interest from missed payments.

LGD The Loss Given Default is an estimate of the loss arising in the case where a default occurs at a given
time. It is based on the difference between the contractual cash flows due and those that the lender
would expect to receive, including from the realisation of any collateral. It is usually expressed as a
percentage of the EAD.

The ECL allowance is based on the 12 months’ expected credit loss (12mECL), unless there has been significant
increase in credit risk since origination or other impairment indicators were identified, in which case the ECL allowance
is based on the credit losses expected to arise over the life of the asset (the lifetime expected credit loss or LTECL).
The 12mECL is the portion of LTECL that represent the ECLSs that result from default events on a financial instrument
that are possible within the 12 months after the reporting date. Both LTECL and 12mECL are calculated on either an
individual basis or a collective basis, depending on the nature of the underlying portfolio of financial instruments.

The Group has established a policy to perform an assessment, at the end of each reporting period, of whether a
financial instrument’s credit risk has increased significantly since initial recognition, by considering the change in

the risk of default occurring over the remaining life of the financial instrument. Based on the above process, the Group
groups its loans into Stage 1, Stage 2, Stage 3 and POCI, as described below:

Stage 1: When loans are first recognised, the Group recognises an allowance based on 12mECL. Stage 1 loans
also include facilities where the credit risk has improved and the loan has been reclassified from
Stage 2.

Stage 2: When a loan has shown a significant increase in credit risk since origination, the Group records an

allowance for the LTECL. Stage 2 loans also include facilities, where the credit risk has improved and
the loan has been reclassified from Stage 3.

Stage 3: Loans considered credit-impaired. The Group records an allowance for the LTECL.

POCI: Purchased or originated credit impaired (POCI) assets are financial assets that are credit impaired on
initial recognition. POCI assets are recorded at fair value at original recognition and interest revenue is
subsequently recognised based on a credit—adjusted EIR. ECL are only recognised or released to the
extent that there is a subsequent change in the lifetime expected credit losses.
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Risk management (continued)

Credit risk (continued)
Definition of default and cure

The Group considers a financial instrument defaulted and therefore Stage 3 (credit—impaired) for ECL calculations in all
cases when the borrower becomes 90 days past due on its contractual payments or classified as “non—performing”
according to the NBG regulation on asset classification. The Group considers amounts due from banks defaulted and
takes immediate action when the required intraday payments are not settled by the close of business as outlined in the
individual agreements.

As a part of a qualitative assessment of whether a customer is in default, the Group also considers a variety of
instances that may indicate unlikeliness to pay. When such events occur, the Bank carefully considers whether the
event should result in treating the customer as defaulted and therefore assessed as Stage 3 for ECL calculations or
whether Stage 2 is appropriate.

The Group has defined certain criteria which should be met in order to consider asset as cured. The decision whether
to classify an asset as Stage 2 or Stage 1 once cured depends on the updated credit grade, at the time of the cure, and
whether this indicates there has been a significant increase in credit risk compared to initial recognition.

PD model

To determine the PD rates for each group, the Group utilizes migration matrices based on “Markov chain” model. At the
beginning of analysing 12—month period borrowers in each pool are grouped in 11 buckets by overdue days and the
loan loss provision per the regulation of the NBG. The analysis is conducted on every 12—month period from December
2014 to the reporting date. The final PD used in the model represents the weighted average of the historical 12—month
period PDs.

The Group has assessed the impact of the forward—looking information into collective assessment model as not
material, thus, the results were not incorporated in ECLs.

As at 31 December 2019, 10% increase in average PD per each pool results in total ECL increase by 0.23% that
represents GEL 261 and 10% decrease in average PD per each pool results in total ECL decrease by 2.20% that
represents GEL 2,500 (31 December 2018: 10% increase in average PD per each pool results in total ECL increase by
0.39% that represents GEL 359 and 10% decrease in average PD per each pool results in total ECL decrease by
3.15% that represents GEL 2,928).

LGD model

Another component of impairment model is LGD (loss given default), that’s is an estimate of the loss arising on default.
To measure it, defaulted exposures by segments is reduced by deposits pledged and the discounted liquidation value
of properties pledged using 2.5 years of time to collect period and valuation haircut.

As at 31 December 2019, 10% increase in valuation haircut results in ECL increase by 1.4% that represents GEL 1,598
and 10% decrease in valuation haircut results in ECL decrease by 0.3% that represents GEL 348(31 December 2018:
10% increase in valuation haircut results in ECL increase by 5.31% that represents GEL 4,930 and 10% decrease in
valuation haircut results in ECL decrease by 5.25% that represents GEL 4,876).

As at 31 December 2019, 10% increase in time to collect period results in ECL increase by 4.00% that represents GEL
4,576 and 10% decrease in time to collect period results in ECL decrease by 0.92% that represents GEL 1,047 (31
December 2018: 10% increase in time to collect period results in ECL increase by 6.51% that represents GEL 6,040
and 10% decrease in time to collect period results in ECL decrease by 4.42% that represents GEL 4,106).

EAD model

The exposure at default (EAD) represents the gross carrying amount of the financial instruments subject to the
impairment calculation, addressing both the client’s ability to increase its exposure while approaching default and
potential early repayments too. To calculate the EAD for a Stage 1 loan, the Bank assesses the possible default events
within 12 months for the calculation of the 12mECL. For Stage 2, Stage 3 and POCI financial assets, the exposure at
default is considered for events over the lifetime of the instruments.
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Risk management (continued)

Credit risk (continued)
Significant increase in credit risk

The Group continuously monitors all assets subject to ECLs. In order to determine whether an instrument or a portfolio
of instruments is subject to 122mECL or LTECL, the Bank assesses whether there has been a significant increase in
credit risk since initial recognition.

The Group also applies a secondary qualitative method for triggering a significant increase in credit risk for an asset,
such as moving a customer/facility to the watch list, or the account becoming restructured due to credit event.
Regardless of the change in credit grades, if contractual payments are more than 30 days past due, the credit risk is
deemed to have increased significantly since initial recognition.

When estimating ECLs on a collective basis for a group of similar assets, the Group applies the same principles for
assessing whether there has been a significant increase in credit risk since initial recognition.

Treasury and interbank relationships, investment securities measured at amortized cost

The Group’s treasury and interbank relationships and counterparties comprise financial services institutions, banks. For
these relationships, the Group’s risk management department analyses publicly available information such as financial
information and other external data, e.g., the external ratings supplied by international rating agencies. The Group’s
investment securities measured at amortized cost are limited to T—bills and CDs issued by the Ministry of Finance of
Georgia, thus credit rating of the country is used in estimation of the PDs for these instruments.

Corporate lending
For corporate loans, the borrowers are assessed by specialised credit risk employees of the Group. The credit risk

assessment takes into account various historical, current and forward—looking information such as:

> Historical financial information together with forecasts and budgets prepared by the client. This financial
information includes realised and expected results, solvency ratios, liquidity ratios and any other relevant ratios
to measure the client’s financial performance. Some of these indicators are captured in covenants with the
clients and are, therefore, measured with greater attention;

> Any publicly available information on the clients from external parties. This includes external rating grades issued
by rating agencies, independent analyst reports, publicly traded bond prices or press releases and articles;

> Any macro—economic or geopolitical information, e.g., GDP growth relevant for the specific industry and
geographical segments where the client operates;

> Any other objectively supportable information on the quality and abilities of the client's management relevant for
the company’s performance.

Grouping financial assets measured on a collective basis
Dependent on the factors below, the Group calculates ECLs either on a collective or on an individual basis.

Asset classes where the Group calculates ECL on an individual basis include:

> All exposures higher than 1% of the Bank’s regulatory capital (threshold as at 31 December 2019 and 2018:
GEL 427 and GEL 433, respectively)

> Exposures that have been classified as POCI when the original loan was derecognised and a new loan was
recognised as a result of a credit driven debt restructuring.

All other asset classes where The Bank calculates ECL on a collective basis for all other asset classes except for those
assessed individually.

The Group groups these exposures into smaller homogeneous portfolios, based on a combination of internal and
external characteristics of the loans, for example overdue bucket, product type, or borrower’s industry.
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Risk management (continued)

Credit risk (continued)
Forward-looking information and multiple economic scenarios

In its ECL models, the Bank relies on a range of forward looking information as economic inputs, such as:
> GDP growth;
> Inflation rate;

> GEL/USD foreign exchange rate change.

The inputs and models used for calculating ECLs may not always capture all characteristics of the market at the date of
the consolidated financial statements. To reflect this, qualitative adjustments or overlays are occasionally made as
temporary adjustments when such differences are significantly material.

The Group obtains the forward—looking information from the sources published by the NBG, GeoStat, IMF, World and
Regional Economic Outlooks, S&P Global Ratings and other. Experts of the Group’s Risk Management Department
determine the weights attributable to the multiple scenarios. The tables show the values of the key forward looking
economic variables/assumptions used in each of the economic scenarios for the ECL calculations. The figures for
“Subsequent years” represent a long—term average and so are the same for each scenario as at 31 December 2019.

Assigned
probabilities, Subsequent
Key drivers ECL scenario % 2020 2021 2022 years
GDP growth, %
Upside 25% 5.5% 6.0% 5.0% 5.0%
Base case 50% 4.5% 5.0% 5.0% 5.0%
Downside 25% 2.5% 3.5% 4.5% 4.5%
USD/GEL exchange rate
Upside 25% 2.72 2.59 2.59 2.59
Base case 50% 2.87 2.87 2.87 2.87
Downside 25% 3.15 3.31 3.48 3.58
Inflation rate, %
Upside 25% 4.5% 3.5% 3.0% 3.0%
Base case 50% 4.5% 2.5% 3.0% 3.0%
Downside 25% 7.0% 5.0% 3.0% 3.0%

Predicted relationship between the economic indicators and default and loss rates on loan portfolios have been
developed based on analysing historical data over the past 5 years. Based on the Group’s macro—economic
model, there is no significant dependency between macro—economic variables and loan portfolio quality.
Credit quality per class of financial asset

Below table shows internal grades used in following tables:

Internal grade  NBG classification

High grade 1 Standard
2
3
Standard grade 4 Standard
Sub-standard grade 5 Watch
Substandard,
Impaired 6 Doubtful, Loss
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Risk management (continued)
Credit risk (continued)

The table below shows the credit quality by class of financial assets as at 31 December 2019:

Sub-
High Standard  standard
31 December 2019 Note grade grade grade Impaired Total
Cash and cash equivalents,
except for cash on hand 5 Stage 1 121,649 8,984 - - 130,633
Amounts due from credit
institutions 6 Stage 1 168,905 - - - 168,905
Loans to customers at
amortised cost 7
— Corporate lending Stage 1 295,698 161,210 60,910 - 517,818
Stage 2 230 13,368 31,773 - 45,371
Stage 3 - - 809 199,086 199,895
POCI - - - 85,844 85,844
— Loans to individuals Stage 1 24,121 119 1,056 - 25,296
Stage 2 - - 691 - 691
Stage 3 - - — 4,414 4,414
Debt investment securities 8
— measured at amortised cost Stage 1 25,036 17,433 - - 42,469
Undrawn loan commitments 18 Stage 1 21,185 8,138 1,413 - 30,736
Stage 2 — — 244 - 244
Stage 3 - - - 188 188
Financial guarantees 18 Stage 1 15,185 5,055 5,030 - 25,270
Stage 2 239 - - - 239
Stage 3 - - - 2,130 2,130
Total 672,248 214,307 101,926 291,662 1,280,143
The table below shows the credit quality by class of financial assets as at 31 December 2018:
Sub-
High Standard  standard
31 December 2018 Note grade grade grade Impaired Total
Cash and cash equivalents,
except for cash on hand 5 Stage 1 99,312 6,997 - - 106,309
Amounts due from credit
institutions 6 Stage 1 150,535 - - - 150,535
Loans to customers at
amortised cost 7
— Corporate lending Stage 1 255,407 85,129 36,453 30,602 407,591
Stage 2 - 15,700 32,293 52,178 100,171
Stage 3 - - 17,776 254,466 272,242
— Loans to individuals Stage 1 35,607 - 218 - 35,825
Stage 2 - - 1,542 - 1,542
Stage 3 — — 7 4,517 4,524
Debt investment securities 8
— measured at amortised cost Stage 1 19,295 - - - 19,295
Undrawn loan commitments 18 Stage 1 38,631 2,105 1,675 - 42,411
Stage 2 - 768 178 - 946
Stage 3 - - - 5,099 5,099
Letters of credit 18 Stage 1 7,203 660 - - 7,863
Financial guarantees 18 Stage 1 33,991 7,297 5,889 - 47,177
Stage 2 - - 2,047 - 2,047
Stage 3 - - - 2,992 2,992
Total 639,981 118,656 98,078 349,854 1,206,569

See Note 7 for more detailed information with respect to the allowance for impairment of loans to customers.

Financial guarantees, letters of credit and loan commitments are assessed and a provision for expected credit losses is
calculated in similar manner as for loans.
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Risk management (continued)
Credit risk (continued)

The geographical concentration of Group’s financial assets and liabilities is set out below:

2019 2018
Other Other
Non-— Non-—
Georgia OECD OECD Total Georgia OECD OECD Total
Assets
Cash and cash
equivalents 140,641 2,636 4,321 147,598 115,539 5,796 3,200 124,535
Amounts due from
credit institutions 164,707 1,177 3,021 168,905 144,367 6,168 - 150,535
Loans to customers 873,482 1,887 3,960 879,329 817,917 895 3,083 821,895
Investment securities 42,526 - - 42,526 19,352 - - 19,352
Other financial assets 2,097 - 4,432 6,529 4,066 - - 4,066
1,223,453 5,700 15,734 1,244,887 1,101,241 12,859 6,283 1,120,383
Liabilities
Amounts due to credit
institutions 13 - - 13 15,095 - 11 15,106
Amounts due to
customers 747,718 9,140 21,416 778,274 619,013 3,208 19,641 641,862
Lease liabilities 5,680 - - 5,680 - - - -
Other financial
liabilities 2,281 - 3,413 5,694 3,307 - - 3,307
Subordinated debt 206,500 - - 206,500 190,595 - - 190,595
962,192 9,140 24,829 996,161 828,010 3,208 19,652 850,870
Net assets/(liabilities) 261,261 (3,440) (9,095) 248,726 273,231 9,651 (13,369) 269,513

Liquidity risk and funding management

Liquidity risk is the risk that the Group will be unable to meet its payment obligations when they fall due under normal
and stress circumstances.

On a monthly basis, the Assets and Liabilities Committee (“ALCO”) controls liquidity risks by means of maturity
analysis, determining the Group’s strategy for the next financial period. Current liquidity is managed by the Treasury
Department, which deals in the money markets for current liquidity support and cash flow optimization.

In order to manage liquidity risk, the Group performs daily monitoring of future expected cash flows on clients’ and
banking operations, which is a part of assets/liabilities management process. The Management Board sets limits on the
minimum proportion of maturing funds available to meet deposit withdrawals and on the minimum level on interbank
and other borrowing facilities that should be in place to cover withdrawals at unexpected levels of demand.

The liquidity position is assessed and managed by the Bank primarily on a standalone basis, based on certain liquidity
ratios established by the NBG. Minimum required liquidity ratio set by the NBG equals 30% in 2019 (2018: 30%). As at
31 December, these ratios were as follows:

2019, % 2018, %

LK “Average Liquidity Ratio” (Average volume of liquid assets /
Average volume of liabilities) 43.78% 41.96%
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Risk management (continued)
Credit risk (continued)
Analysis of financial liabilities by remaining contractual maturities

The tables below summarize the maturity profile of the Group’s financial liabilities at 31 December based on contractual
undiscounted repayment obligations. Repayments which are subject to notice are treated as if notice were to be given
immediately. However, the Group expects that many customers will not request repayment on the earliest date the
Group could be required to pay and the table does not reflect the expected cash flows indicated by the Group’s deposit
retention history.

Less than 3to 1to Over

As at 31 December 2019 3 months 12 months 5 years 5 years Total
Financial liabilities
Amounts due to credit

institutions 13 - - - 13
Amounts due to customers 280,175 234,532 274,046 4,400 793,153
Lease liabilities 444 1,334 5,072 - 6,850
Other financial liabilities 2,059 3,635 - - 5,694
Subordinated debt 2,485 7,498 39,851 263,881 313,715
Total undiscounted

financial liabilities 285,176 246,999 318,969 268,281 1,119,425

Less than 3to 1to Over

As at 31 December 2018 3 months 12 months 5years 5years Total
Financial liabilities
Amounts due to credit

institutions 661 14,798 - - 15,459
Amounts due to customers 386,127 239,754 27,849 892 654,622
Other financial liabilities 655 2,652 - - 3,307
Subordinated debt 2,245 6,861 36,448 232,860 278,414
Total undiscounted

financial liabilities 389,688 264,065 64,297 233,752 951,802

The table below shows the contractual expiry by maturity of the Group’s financial commitments and contingencies.
Each undrawn loan commitment is included in the time band containing the earliest date it can be drawn down.

Less than 3to 1lto Over
Note 3 months 12 months 5 years 5 years Total
2019 18 40,733 6,551 12,788 85 60,157
2018 18 63,874 29,229 17,016 85 110,204

The Group expects that not all of the contingent liabilities or commitments will be drawn before expiry of the
commitments. The maturity analysis does not reflect the historical stability of current accounts. Their liquidation has
historically taken place over a longer period than indicated in the table above. These balances are included in amounts
due in less than three months in the tables above.

Market risk

Market risk is the risk that the fair value or future cash flows of financial instruments will fluctuate due to changes in
market variables such as interest rates, foreign exchanges, and equity prices.

Currency risk
Currency risk is the risk that the value of a financial instrument will fluctuate due to changes in foreign exchange rates.

The Group has set limits on positions by currency based on the NBG regulations. Positions are monitored on a daily
basis.
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Risk management (continued)
Market risk (continued)

The tables below indicate the currencies to which the Group had significant exposure at 31 December on its monetary
assets and liabilities. The analysis calculates the effect of a reasonably possible movement of the currency rate against
the GEL, with all other variables held constant on the statement of profit or loss. The effect on equity does not differ
from the effect on the statement of profit or loss. A negative amount in the table reflects a potential net reduction in

the statement of profit or loss or equity, while a positive amount reflects a net potential increase.

Change Effect on profit Change Effect on profit
in currency rate before tax in currency rate before tax
Currency 2019 2019 2018 2018
usb 20%/(20%) 10,386/(10,386) 20%/(20%) 7,352/(7,352)
EUR 20%/(20%) 1,380/(1,380) 20%/(20%) 818/(818)

Prepayment risk

Prepayment risk is the risk that the Group will incur a financial loss because its customers and counterparties repay or
request repayment earlier or later than expected.

The effect on profit before tax for one year assuming 10% of repayable financial instruments were to prepay at the
beginning of the year, with all other variables held constant, is as follows:

Decrease
of net interest
income
2019 8,449
2018 8,238

Interest rate risk

Interest rate risk arises from the possibility that changes in interest rates will affect future cash flows or the fair values of
financial instruments. The following table demonstrates the sensitivity to a reasonable possible change in interest rates,
with all other variables held constant, of the Bank’s statement of profit or loss.

The sensitivity of the statement of profit or loss is the effect of the assumed changes in interest rates on the net interest
income for one year, based on the floating rate non—trading financial assets and financial liabilities held at
31 December.

Increase/(decrease) Sensitivity of net

in basis points interest income

Currency 2019 2019
GEL 100/(100) 1,106/(1,106)
EUR 100/(100) 117/(117)
UsD 100/(100) 170/(170)
Increase/(decrease) Sensitivity of net
in basis points interest income

Currency 2018 2018
GEL 100/(100) 1,053/(1,053)
uUsbD 100/(100) 26/(26)

Operational risk

Operational risk is the risk of loss arising from systems failure, human error, fraud or external events. When controls fail
to perform, operational risks can cause damage to reputation, have legal or regulatory implications, or lead to financial
loss. The Group cannot expect to eliminate all operational risks, but a control framework and monitoring and
responding to potential risks could be effective tools to manage the risks. Controls include effective segregation of
duties, access, authorisation and reconciliation procedures, staff education and assessment processes, including the
use of internal audit.
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Fair value measurements

Fair value hierarchy

The Bank uses the following hierarchy for determining and disclosing the fair value of financial instruments by valuation

technique:
> Level 1: quoted (unadjusted) prices in active markets for identical assets or liabilities;
> Level 2: techniques for which all inputs which have a significant effect on the recorded fair value are observable,

either directly or indirectly; and

> Level 3: techniques which use inputs which have a significant effect on the recorded fair value that are not

based on observable market data.

The following table shows an analysis of financial instruments recorded at fair value by level of the fair value hierarchy:

Fair value measurement using

At 31 December 2019 Level 1 Level 2 Level 3 Total

Assets for which fair values are disclosed

Cash and cash equivalents 147,598 - - 147,598

Amounts due from credit institutions - 168,905 168,905

Loans to customers - - 955,857 955,857

Investment securities at amortized cost 16,500 27,949 - 44,449

Assets measured at fair value

Investment securities at FVOCI - - 57 57
Fair value measurement using

At 31 December 2019 Level 1 Level 2 Level 3 Total

Liabilities for which fair values are disclosed

Amounts due to credit institutions - 13 - 13

Amounts due to customers - - 790,269 790,269

Lease liabilities - - 5,680 5,680

Subordinated debt - - 206,500 206,500
Fair value measurement using

At 31 December 2018 Level 1 Level 2 Level 3 Total

Assets for which fair values are disclosed

Cash and cash equivalents 124,535 - - 124,535

Amounts due from credit institutions - 150,535 - 150,535

Loans to customers - - 861,862 861,862

Investment securities at amortized cost - 19,295 - 19,295

Assets measured at fair value

Investment securities at FVOCI - - 57 57
Fair value measurement using

At 31 December 2018 Level 1 Level 2 Level 3 Total

Liabilities for which fair values are disclosed

Amounts due to credit institutions - 15,106 - 15,106

Amounts due to customers - - 646,966 646,966

Subordinated debt - - 190,595 190,595

The fair value of investment securities at FVOCI did not change during 2019 or 2018.
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Fair value measurements (continued)

Fair value of financial assets and liabilities not carried at fair value

Set out below is a comparison by class of the carrying amounts and fair values of the Group’s financial instruments that
are not carried at fair value in the statement of financial position. The table does not include the fair values of non—
financial assets and non—financial liabilities.

Unrecognised Unrecognised
Carrying Fair value gain/(loss) Carrying Fair value  gain/(loss)
value 2019 2019 2019 value 2018 2018 2018

Financial assets
Cash and cash equivalents 147,598 147,598 - 124,535 124,535 -
Amounts due from credit

institutions 168,905 168,905 - 150,535 150,535 -
Loans to customers 879,329 955,857 76,528 821,895 861,862 39,967
Investment securities 42,526 44,506 1,980 19,352 19,352 -
Other financial assets 6,529 6,529 - 4,066 4,066 -

Financial liabilities
Amounts due to credit

institutions 13 13 - 15,106 15,106 -
Amounts due to customers 778,274 790,269 (11,995) 641,862 646,966 (5,104)
Other financial liabilities 5,694 5,694 - 3,307 3,307 -
Lease liabilities 5,680 5,680 - - - -
Subordinated debt 206,500 206,500 - 190,595 190,595 -
Total unrecognised

change in fair value _ 66513 __ 34863

Valuation techniques and assumptions

The following describes the methodologies and assumptions used to determine fair values for those financial
instruments which are not already recorded at fair value in the consolidated financial statements.

Assets for which fair value approximates carrying value

For financial assets and financial liabilities that are liquid or having a short—term maturity (less than three months) it is
assumed that the carrying amounts approximate to their fair value. This assumption is also applied to demand deposits
and savings accounts without a specific maturity.

Financial assets and financial liabilities carried at amortised cost

The fair value of loans to customers, customer deposits, amounts due from/(to) credit institutions and other financial

assets and liabilities, obligations under finance leases is estimated by discounting future cash flows using rates
currently available for debt on similar terms, credit risk and remaining maturities.
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Maturity analysis of assets and liabilities

The table below shows an analysis of assets and liabilities according to when they are expected to be recovered or
settled. See Note 23 “Risk management” for the Group’s contractual undiscounted repayment obligations.

2019 2018
Within More than Within More than
one year one year Total one year one year Total

Cash and cash

equivalents 147,598 - 147,598 124,535 - 124,535
Amounts due from credit

institutions 164,707 4,198 168,905 146,692 3,843 150,535
Loans to customers 401,536 477,793 879,329 353,058 468,837 821,895
Investment securities 21,997 20,529 42,526 19,352 - 19,352
Property and equipment - 13,020 13,020 - 12,583 12,583
Right of use assets - 5,436 5,436 - - -
Intangible assets - 4,395 4,395 - 5,222 5,222
Deferred tax asset - 333 333 - - -
Income tax asset 2,311 - 2,311 7,225 - 7,225
Other assets 12,014 61,020 73,034 8,177 63,970 72,147
Total 750,163 586,724 1,336,887 659,039 554,455 1,213,494
Amounts due to credit

institutions 13 - 13 15,106 - 15,106
Amounts due to customers 508,223 270,051 778,274 615,713 26,149 641,862
Provisions 1,329 1,859 3,188 1,447 2,350 3,797
Current income tax liability 1,650 - 1,650 - - -
Deferred income tax

liability - 7,787 7,787 - 8,637 8,637
Lease liabilities 1,286 4,394 5,680 - - -
Other liabilities 10,364 - 10,364 7,380 - 7,380
Subordinated debt 125 206,375 206,500 107 190,488 190,595
Total 522,990 490,466 1,013,456 639,753 227,624 867,377
Net 227,173 96,258 323,431 19,286 326,831 346,117

Related party disclosures

In accordance with IAS 24 Related Party Disclosures, parties are considered to be related if one party has the ability to
control the other party or exercise significant influence over the other party in making financial or operational decisions.
In considering each possible related party relationship, attention is directed to the substance of the relationship, not

merely the legal form.

Related parties may enter into transactions which unrelated parties might not, and transactions between related parties
may not be effected on the same terms, conditions and amounts as transactions between unrelated parties.

The outstanding balances of related party transactions are as follows:

2019
Key
Entities under  Other related management
The Parent common control parties personnel
Loans to customers, gross 8,183 - 62,793 546
(Allowance for expected credit losses) 4) - (40) D)
Amounts due to credit institutions - - - -
Amounts due to customers - (12) (63,716) (452)
Insurance and reinsurance receivables - - 108 -
Other assets - (178)
Subordinated debt (20,092) - (186,408) -
Commitments and guarantees issued - - (2,649) -
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Related party disclosures (continued)

2018
Key
Entities under  Other related management
The Parent common control parties personnel
Loans to customers, gross — - 67,950 753
(Allowance for expected credit losses) - - (30) 3)
Amounts due to customers (337) (286) (29,953) (35)
Insurance and reinsurance receivables - - - -
Other liabilities - - (176) -
Subordinated debt (17,683) - (172,912) -
Commitments and guarantees issued - - (25,299) -
The income and expense arising from related party transactions are as follows:
2019 2018
Entities Entities
under Other Key under Other Key
common related management common related managemen
The Parent  control parties personnel The Parent  control parties  t personnel

Interest income on loans

to customers 376 — 6,483 46 710 - 5,201 94
Interest expense on

amounts due to

customers - - (376) (6) - - (1,322) (11)
Interest expense on

subordinated debt (2,122) - (9,834) - (2,068) - (9,095) -
Charity and sponsorship — — (3,585) — - - (2,502) -
Gross written premiums

on insurance contracts — — (2,145) — - - - -
Insurance claims and

loss adjustment

expenses — — (261) — - - - -
Fee and commission

income 3 - 280 2 - - - -
Other income - - 15 - - - - -
Other expenses 2) — (234) — - - - -
Compensation of key management personnel was comprised of the following:

2019 2018

Salaries and other short—term benefits 1,556 1,043

Key management personnel as at 31 December 2019 and 2018 was 10 and includes members of the Bank’s
Supervisory board, Board of Directors and other key executives of the Group.

Capital adequacy

The Group maintains an actively managed capital base to cover risks inherent in the business. The adequacy of
the Group’s capital is monitored using, among other measures, the ratios established by the NBG in supervising
the Bank.

During the year ended 31 December 2019, the Bank and the Group complied in full with all its externally imposed
capital requirements.

The primary objectives of the Group’s capital management are to ensure that the Bank complies with externally
imposed capital requirements set by the NBG and that Group maintains healthy capital ratios in order to support its
business and maximize shareholders’ value.

The Group manages its capital structure and makes adjustments to it in the light of changes in economic conditions
and the risk characteristics of its activities. In order to maintain or adjust the capital structure the Group may adjust
the amount of dividend payment to shareholders, return capital to shareholders or issue capital securities. No changes
were made in the objectives, policies and processes from the previous years.
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Capital adequacy (continued)

NBG capital adequacy ratio

Regulatory capital consists of Tier 1 capital, which comprises common shares, reserve fund and retained earnings
excluding current year profit or loss less amount of property revaluation reserve transferred to authorised capital, and
intangible assets. The other component of regulatory capital is Tier 2 capital, which includes profit or loss of current
year, general reserves (not more than 1.25% of risk weighted assets) and subordinated long-term debt.

Starting from 30 June 2014 the NBG requires that all banks comply with Basel Il regulations in their capital adequacy
assessment. In December 2017, the NBG adopted amendments to the regulations introduced amendment relating to
capital adequacy requirements, including amendments to the regulation on capital adequacy requirements for
commercial banks, and introduced new requirements on the determination of the countercyclical buffer rate, on the
identification of systematically important banks, on determining systemic buffer requirements and on additional capital
buffer requirements for commercial banks within Pillar 11.

As at 31 December 2019 the NBG requires the Bank to maintain a minimum total regulatory capital adequacy ratio,
Tier 1 capital coefficient and common Tier 1 coefficient of 20.16%, 11.64% and 9.35%, respectively (December 2018:
Minimum regulatory capital adequacy ratio, Tier 1 capital coefficient and common Tier 1 coefficient of 20.18%, 11.53%
and 9.27%, respectively).

As at 31 December 2019 and 2018 capital adequacy ratios based on the Bank’s reports prepared in accordance with
the NBG accounting rules and capital adequacy framework were as follows:

31 December 31 December
2019 2018
Common Equity Tier 1 Capital 199,035 220,764
Additional Tier 1 Capital 20,074 -
Tier 1 Capital 219,109 220,764
Convertible subordinated debt 196,724 202,351
Special purpose funds 600 600
General Loan Loss Provisions (up to 1.25% of Risk—-Weighted Assets) 10,783 8,942
Total Regulatory Capital 427,216 432,657
Risk Weighted Assets 1,439,273 1,381,509
Common Equity Tier 1 Capital Adequacy Ratio 13.83% 15.98%
Tier 1 Capital Adequacy Ratio 15.22% 15.98%
Total Regulatory Capital Adequacy Ratio 29.68% 31.32%

During the years ended 31 December 2019 and 2018 the Bank complied in full with all of its externally imposed capital
requirements.

Events after the reporting period

In March 2020 the World Health Organization confirmed the novel coronavirus (“COVID—-19") as a global pandemic.
There is uncertainty over the magnitude of the global slowdown that will result from this pandemic and its impact on
Georgian economy. First COVID-19 infection was confirmed by the Georgian Centre for Disease Control (‘NCDC”) in
February 2020. The Government of Georgia has introduced number of measures aimed at containment of the spread
of COVID-19, which have significant social and economic impact. The Group is monitoring impact of coronavirus
(COVID-19) outbreak on its business, customers and employees and follows the official guidance introduced by the
Government of Georgia to safeguard its people and to maintain business continuity.

During spring 2020 Georgian Lari has significantly depreciated against US dollar and Euro, which increased the
Group’s unhedged borrowers’ currency induced credit risks. As a response to the pandemic situation, caused by
COVID-19 the NBG took several actions, which have effect on Group’s financials, including:

> softened regulatory requirements for commercial banks, including softening certain requirements for capital
adequacy and liquidity ratios

> updated its macroeconomic forecast scenarios according to which all the macroeconomic variables are
deteriorated compared to previous forecast used in 2019 ECL calculations.

> imposed general provisions for possible credit losses for each bank individually;
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Events after the reporting period (continued)

The further spread of COVID-19 in Georgia and globally, is expected to have a negative impact on the economy,
however it is too early to fully understand the impact this may have on the Group’s business. The Group considers
coronavirus (COVID-19) outbreak to be a non—adjusting post balance sheet event.

On 24 April 2020 the Group amended subordinated loan agreements with Fin Service XXI, Inter Consulting Plus and
Georgian Holding by which interest rates on these loans were increased to 5.5% from 4.5% and conversion in shares
permission were removed from the loan agreements. Despite the changes in the subordinated loan agreements, they
continue to satisfy the relevant terms and are included in Tier 2 regulatory capital.
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